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An Evaluation of the Municipal Angel Plan from the View
of a the Child Welfare Practitioner (3)
{An Analysis of T-city’s Planning Process>

ABSTRACT

This article as the third segment of a series, analyzes the process of developing T-
city’s municipal Angel plan. The planning process includes the following steps; A: the
first move & creation of an agenda, B: draft making, C: intra-office ajustment confer-
ence, D: consultation with the committee, E: reflect on public opinion, F: adopt com-
mittee’s plan, G: realize the action plan, H: implement the plan, I: prepare staff, pro-
grams & services. And add to those items, J: evaluation of the planner. The writer
presents the characteristics of each step of the process. The view point of these char-
acteristics has two focuses, @ is that from central-local administrative relationships,
and @ is from the municipal policy making systems. In addition, information from
an interview is used in @ to describe the planner’s awareness about the making
process and planning. Each characteristic from A to J has 30 items. The planner’s
awareness has 13 items.

As for the contents of T-city’s Angel Plan, the writer introduces it by drawing the
outline of the ideal plan & the action plan. At last the writer presents the character-
istics of the planning implementation process of the municipal Angel plan in 20 sum-
marized points. The conclusion is that The Child Nurturing Plan as a municipal ad-
ministrative plan has inevitably been influenced by administration processes, so we

need it to be explicit from the view of the practitioner.

Key word: Angel Plan, Municipal Plan, Planning Process



