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1 181 9 139

2 76 10 135

3 137 11 178

4 139 12 134

5 238 13 126

6 62 14 126

7 166 15 —

8 246 16 123
PLE 152.5 134.5

#EOAEM (Utest) n.s.
E2EEHFE (1050)

1 120 9 44
2 31 10 48
3 48 11 86
4 78 12 23
5 75 13 61
6 30 14 50
7 75 15 —
8 73 16 13
Bkl 74.0 46.0

EZOHFEM (U-test) n.s.
E3EEFFE (1050)

1 119 9 8
2 43 10 34
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4 91 12 43
5 101 13 61
6 27 14 3
7 115 15 —
8 145 16 34
o 99.0 34.0
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K13 F2EEEFRICHISE=ETTE

ES e SiE el G
Gr. # GFFEfl (5xfH) Gr.# FFEfE (5 5MH)

ZHEMY (A5—V1, 5, 7, 8)

1 134 (3.35) 9 114 (2.85)
2 133 (3.33) 10 126 (3.15)
3 119 (2.98) 11 133 (3.33)
4 131 (3.28) 12 9% (2.35)
5 142 (3.55) 13 133 (3.33)
6 117 (2.93) 14 112 (2.80)
7 138 (3.45) 15 — —
8 132 (3.30) 16 76 (1.90)
oL 132.5  (3.32) 114.0  (2.85)
#ZOFEM (U-test) p<.05
wEM (274 —12, 3, 4, 6, 9)
1 146 (2.92) 9 124 (2.48)
2 154 (3.28) 10 161 (3.22)
3 139 (2.78) 11 147 (2.94)
4 101 (2.02) 12 122 (2.44)
5 128 (2.56) 13 161 (3.22)
6 155 (3.10) 14 129 (2.58)
7 153 (3.06) 15 — —
8 155 (3.10) 16 107 (2.14)
o 149.5  (2.99) 129.0 (2.58)

ZOAEM (U-test) n.s.
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K14 FIMEREFRICHISE=EFTTE

ES e SiE el G
Gr. # GFFEfl (5xfH) Gr.# FFEfE (5 5MH)

ZHEMY (A5—V1, 5, 7, 8)

1 140 (3.50) 9 64  (1.60)
2 138 (3.45) 10 124 (3.10)
3 126 (3.15) 11 129 (3.23)
4 127 (3.18) 12 93 (2.33)
5 128 (3.30) 13 116 (2.90)
6 114 (2.85) 14 53 (1.33)
7 160 (4.00) 15 — —
8 131 (3.28) 16 87 (2.18)
thauf 129.5  (3.24) 93.0 (2.33)
ZOAFEM (Utest) p<.01
wEM (27 —12, 3, 4, 6, 9)
1 171 (3.42) 9 82  (1.64)
2 176 (3.52) 10 138 (2.76)
3 157 (3.14) 11 141 (2.82)
4 153 (3.06) 12 122 (2.44)
5 152 (3.04) 13 149 (2.98)
6 152 (3.04) 14 101 (2.02)
7 182 (3.64) 15 — —
8 154 (3.08) 16 116 (2.32)
hyefli  155.5 122.0

ZOFEM (Utest) p<.001
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Improving Group Decision-Making:
An experimental study on the effects
of the ‘potential enemy method’

ABSTRACT

An experiment was conducted to assess the effects of the ‘potential enemy method’ on group
decision-makings as proposed by Hachiya (1984, 1987). Sixteen 5-person groups of undergraduate
students were requested to solve a standardized problem, “How to survive in the heated desert”. Af-
ter the first stage of group discussion the ‘potential enemy method’ was applied to half of the groups
(experimental condition) and the conventional reconsideration method to the remaining groups (con-
trol condition) during the second stage. Then all the groups set on the third stage of discussion in
order to decide their final solution to the desert problem.

Those groups who experienced the ‘potential enemy method’ improved their solutions significantly
more than the control groups did. Ten judges who had not been informed of the experimental design
rated the group discussions of each stage on nine 5-point scales which were subsumed under two
scores, many-sidedness and logicality of the discussion. The ‘potential enemy’ sessions were rated
higher in many-sidedness than the conventional reconsideration sessions, and the former sessions

resulted in more active, many-sided and logical discussions at the final stage.

Key Words: quality of group decision-making, preventive against groupthink, potential enemy
method



