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Supervisor, Production Norm, and Group Productivity :
An experimental study on the operation of norms

ABSTRACT

An experiment was conducted to test two hypotheses: (1) that supervisor’s pres-
sures toward higher production in the early stage of group formation will result in
the formation of a higher production-oriented group norm and the norm thus formed
will tend to maintain a higher level of group production without the supervisor in
the subsequent stage, and (2) that the formation of a lower production norm without
a supervisor in the early stage will resist supervisor's pressures toward higher
production at a later stage, thus, there will be a lower level of group production. S’s
were recruited from 8th graders. Thirty-two 3-person groups of the same sex were
assigned to 4 conditions: no supervisor throughout two sessions (OO), no supervisor
in the first session and supervisor’s pressures in the second session (OP), supervisor’s
pressures in the first session and no supervisor in the second session (PO), and
supervisor’s pressures throughout both sessions (PP). S’'s were engaged in simple
paperwork in two succesive sessions (each composed of four 3—-minute trials).

The resuits roughly confirmed both hypotheses. However, some sort of practice
effect throughout the sessions and reminiscence-like effect between sessions ob-
scured our conclusion. Incidentally, group cohesiveness rose in those conditions
where supervisor’s pressures were present in the first session (PP and PO), while it
stayed at almost the same level throughout the two sessions in the conditions where
the first session had no supervisor (OP and OO), regardless of the treatments in the
second sessions.

Key Words: production norm, leadership, group productivity



