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Process of Redevelopment
Based upon Consensus among Residents

ABSTRACT

This paper attempts to analyze methods of obtaining consensus among local
residents in carrying out the redevelopment of overpopulated areas.

Data used for discussion were obtained by collecting set questionnaires and
interviewing.

A procedure comprised of three stages is necessary before a redevelopment
project is successfully launched. These stages are (1) forming of a study group by
residents, (2) setting up a preparatory committee, and (3) establishment of a
residents’ association as a legal person.

In the procedure it is quite natural that some residents are in favor of the
project while others are not. In voicing their opinion, some people speak their
honne, that is, their, true, innermost mind, while others assume the tatemae stance,
that is, formal, socializing stance. It is not always easy to detect which stance a
person is taking, honme or tatemae, as these seemingly opposite attitudes are
closely related to each other underneath.

Factors to be considered in successfully going through the three-stage
procedure are (1) each resident’s atchment to the local community, (2) each
resident’s commitment to local activities, (3) the period of time during which a
resident has lived in the local community, (4) each resident’s familiarity with the

local community, and (5) responsibility and leadership of the local government.

Key Words : redevelopment, consensus, honne and tatemae



