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International Public Policy
(EBEA LR

This course provides a unique opportunity to review and analyze the global “policy
cycle,” which consists of “agenda—-setting,” “assessment,” “formulation,”
“implementation,” and “evaluation,” with a focus on key elements for reforming
international institutions. For example, many policy-makers and administrators
actively engage in bringing about significant changes through initiatives such as
the “Sustainable Development Goals” and “UN reform.” Additionally, by widely
generalizing the processes, management methods, and content of global policy
formulation, a clearer understanding of the policy cycle can be achieved
Furthermore, this course also examines changes in governance, ownership, and
participation in the international development policy cycle within the international
community, as well as various concerns of key stakeholders
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Career Seminar for International Organizations
(EIBHE RS v U 7 )

This seminar course aims at enabling graduate students, who wish to seek
international civil service as their future career, to understand UN Competency
Framework and possible career paths, assess their own competencies, and make
personal competency development plans for their continued career development after
graduation. Career development professionals, mentors and external advisors give
advice, comments and support for revising the plan and realizing it successfully.
Today’ s leaders are expected to have an ability to thoroughly analyze as well as
communicate persuasively with clarity. This course will enhance the capacity of each
student to present himself/herself well in both public and private settings
Customized/smaller workshops are designed for students to improve their presentation
skills and prepare for competency—based and other types of interviews. High quality
CV writing, handling negotiations, networking, etc. are included
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The purpose of this course is to enable graduate students to understand how international

{33 organizations, using the United Nations and its agencies as an example, are operated. It examines the

; managerial aspects of international organizations from various perspectives. Topics of study include

> mandates, governance mechanisms,emergency management, strategic and program development,

A budgeting and resource mobilization, organizational effectiveness, evaluation of transparency and

iEia accountability, and the implementation of sustainable development goals. Students will be able to

xR acquire more information and be prepared for working in the United Nations and other international

Er organizations upon completion of the course.

Management of International Organizations [Omunibus Lectures A SR

(] R L i

(Naomi Konishi)

*Theory and practices of HRM (Human Resources Management): Understanding a concept of
strategic HRM, and how it applies to international organizations.

«Career management system in international organizations: Deepening knowledge of a competency—
based organizational culture and a mechanism to build and strengthen other human resources systems
in an organization.

*Managing diverse workforce — a key for sucess in a global working environment: Exploring key
characteristics and implications through a case study of diversity management strategy and policy.

(Yasuko Shimizu)

« Introduction to the Course/Students Expectation/Overview of the UN System

» Security Risk Management/Program Criticality Assessment/Stress Management: How to
measure risks relating to security, determine the level of UN activities and to
manage own stress in situations with high security concern.

« Emergency Management: How to get prepared for un expected emergency situations
such as disasters and/or refugee influx.

* Humanitarian Architechture — Global- and Country—level Cooperation: How to respond
in a coordinated manner to humanitarian situations caused by disaster or armed
conflict with UN agencies and NGOs at the global and country levels

* Project Management/Working with NGOs at the Country Level: How UN agenciew to
identify needs and develop, implement and monitor projects in collaboration with
NGOs.

* Peacebuilding Architechture/Transitional Assistance/Broad-based collaboration

: How international communities to contribute to the peacebuilding and state—
building processes in countries emerging from armed conflict; how to establish
broader collaboration among humanitarian assistance, development programmes,
mutltilateral organizations and bilateral aids

+ Students’ Presentation on Specific Management Issue/Course Evaluation

(Shunichi Murata)

« UN Country Team/UN Country—level Management:

The session would research and discuss “Transformation of UN coordination and the
UN the country team” in the context of SDG implementation (the various examples of
the UN Resident Coordinator and the rest of the participating UN agecies would be
used)

(Jun Kukita)

+ UN General Assembly/Governance Mechanism/Enterprise Risk Management
Management of the UN General Assembly, roles and functions of the secretariat,
President, and member countries. Governance mechanisms and structures of UN agencies
with their Executive Boards, and their overall risk management processes
 UNSustainable Development Cooperation Framework (UNSDCF)/Country-level Cooperation
UN’ s cooperation and programming framework and processes at the country level, and
how they align with respective UN agency goals and strategies
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This course focuses on the global development agenda, which is a significant

i transition from the Millennium Development Goals (MDGs) to the Sustainable

;: Development Goals (SDGs), and specifically examines the complex implementation

EA aspects of the SDGs. The SDGs consist of 17 goals and 169 targets adopted by all 193

A United Nations member states. The following five points are the main characteristics

iEiq that distinguish the SDGs from the MDGs: (i) leaving no one behind, (ii) relevance

R to all countries, including both developing and developed countries, (iii) expanding

ti the scope from poverty reduction to sustainable development, (iv) encompassing human

Global Sustainable Development

(1E BB 58 i

rights, peace, security, and other elements that were included in the 2000
Millennium Declaration but not in the MDGs, and (v) identifying means of
implementation for each goal. In this course, a wide range of implementation
approaches for each goal is outlined, and discussions are held on how global
consensus was built, the feasibility of implementing the SDGs, the strategies
employed to achieve them, and the interests and involvement of key stakeholders
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Global Environmental Policy
(7 m—VVERERBUR)

In this course, an overview of global environmental issues, including the United
Nations’ Sustainable Development Goals (SDGs) for 2030, climate change, global
warming, and measures for mitigation and adaptation to its impacts, is provided. The
course also outlines the processes of global consensus—building on environmental
issues, such as the United Nations Framework Convention on Climate Change (UNFCCC)
and Conference of the Parties (COP), and provides an overview of internationally
agreed-upon goals and policies for their implementation. The focus of this course is
on how the United Nations and other international organizations contribute to
consensus—building, develop their own strategies, mid—term plans, and programs, and
cooperate with partner countries in the implementation of urgent and long—term
climate change measures, policy development, and program implementation.
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International Human Rights and Humanitarian
Principles

(FEIBR A HE A H

This course aims to ensure that graduate students have a thorough understanding of
international human rights law and humanitarian principles, globally agreed—upon
standards and mechanisms to guarantee them, and how they are actually applied. In
particular, it addresses situations where human rights violations are widespread in
regions and sectors of society, during and after conflicts, and in the aftermath of
natural disasters and other major crises, where both human rights and humanitarian
principles may not be fully applied. The seminar delves into examining the
protection of human rights for individuals who are marginalized, including refugees,
minorities, and those living in extreme poverty or experiencing abuse. This course
also explores the conceptual application of these standards, such as the UN’ s human
rights—based programming, as well as the use of legal frameworks and conventions
that promote approaches based on human rights and humanitarian action.
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Global Diversity
(Ta— VR

The purpose of this seminar is for graduate students to understand issues of global
diversity ranging from gender, culture, race, ethnicity to religion, and disabilities
among others and to acquire an analytical perspective that would enable them to
contribute to the world where diversity and inclusiveness are fully respected. By
the end of the seminar, students will be able to; (1) identify diverse groups in
communities and societies, understand issues of marginalised groups, and analyse and
formulate a policy framework for achieving an inclusive society, (2) understand the
importance of stakeholder engagement in promoting an inclusive society, wigh special
emphasis on agency roles of marginalised groups, (3) understand intersectionality of
inequality and discrimination, (4) demonstrate awareness on gender-related
dimensions of development, peace, and human rights, (5) apply tools of social
analysis, including social and gender analysis to understand communities and to
formulate policies and programmes that forge inclusive communities and societies
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EE This course provides students with practical opportunities to examine and discuss

%ﬁ various international political issues pertaining to Japan and the international

;: community, including first and foremost the United Nations. Topics will cover such

EA contemporary issues of international agenda as multipolar world order; the change of

A power balance in East Asia and its geopolitical implications; principles of Japanese

e and multilateral diplomacy; Collective Security System of the UN; Responsibility to

x Protect and Human Security; UN Reform; Disarmament and Non—-Proliferation; etc.
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Diplomacy, Peace and Security
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International Issues and Global Order

(EBRAY 7258 R & AR )

The purpose of this course is to deepen graduate students’ understanding of the
current international issues and its relation with changing global order. The course
focuses on how the US foreign policy has been shifting as the global geopolitical
landscape has been changing, what role the US has been playing in tackling
international and global challenges and how the relationship between the US and
multilateral institutions such as the U.N. has been evolving. Students will discuss
thoroughly those issues by looking into specific current international topics
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International Negotiation
(B se)

In this course, students will learn negotiation studies, including basic negotiation
strategies, negotiation management, and conflict management. This seminar also
provides the study of the diplomatic history of negotiation and UN and multilateral
diplomacy’ s tools for conducting negotiations and dispute settlement. Mainly
focusing on the peace—making strategy in UN Charter, including such means as
negotiation, enquiry, mediation, conciliation, arbitration, judicial settlement
resort to regional agencies or arrangements, or other peaceful means. The students
are expected to participate in the discussion in the field of negotiation practice
based on the methodology and understand the UN peace making and other diplomatic
negotiations. These lessons will be quite useful for the future UN officers.
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Research Project in the United Nations
(=] AR I R AT SE)

This course aims for each student to develop practical skills in addressing real-—
life international topics and developing a project to approach a specific problem.
Each student receives feedback from an instructor on problem analysis, project
design and implementation related to their respective research topics, and also has
opportunities to receive critiques from other students. Based on a number of case
studies on international issues, students will understand the identification and
evaluation of action plans, including literature in relevant fields, systematic
thinking, and proposal development for projects/programs. Examples of issues to be
addressed include development, participation, relations between local and central
governments, gender issues, human rights of minorities, humanitarian assistance
transitional assistance, peacebuilding, collaboration between development and
humanitarian aid, and international protection of refugees
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Internships with relevant UN agencies, other organizations or global companies

?ﬁ provide students with a practical opportunity to apply skills that they have

;: acquired in the in—classroom courses as well as to enhance their perspectives on the

> professional ground (new opportunities, substantive areas of interests, writing

A research papers, etc.). For recipient organizations and companies, internships offer

iEiq an opportunity to develop relationships with students who are bound for becoming

w professionals in the field of international development/affairs. Students are

4 expected to take advantage of the immense network of the alumni and faculty in the

H process of preparation. The allocation will be determined based upon students’

Internship with UN and Other Agencies
(ERE#Z ORI CoA 2 — o)

interests and initiatives (selection, placement, timing/duration, costs, etc.).
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Research Seminar
Y —F--&3IF+—)

In this seminar, based on the academic fields that have been studied in each course
so far, students will complete their research paper under the guidance of each
faculty member. Possible thesis topics include global issues such as development
human rights and humanity, gender, global enviroment, peace and security, which are
related to future careers of international civil servants. Students are expected to
improve logical thinking, presentation skills, and paper writing skills through
developing and completing their research paper.
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