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2021 EEDFMIEE Evaluation items

1 BEEROTA TV T+« 7« —HE  ZRIEBOFEEE THB I &
The shared identity of Kwansei Gakuin: a common assessment within the schools of the
foundation.

2 FEEERICOVT | PROASNEETH S EARKIC—AVOED DEEPREENSEROSNICEIE
ThdIE
Learning: the school's social responsibility and the responsibility entrusted to it by each student
and their parents.

3 EREFEICOVT | ZROUSHEETH 2 LAKIC—ADE D DEFEPREED STROSNICEE
THhdIE
School life: the social responsibility as a school and for every student and parent.

4 FREB. BEOEICOVWT AL UL TOEREZITRHUSNDZINTOREBEDINEDE VD
DTHZDMESH
The organisation of the school and the quality of education: the quality of the school as a whole
and of all the educational activities it offers.

5 BEREBIERXEICOVWT | ZERNERE. REE. HEERRO/N\—hF—2Y v TZENTVED
ESHh
Information sharing and school culture: whether the school has the best possible partnership
with students, parents and teachers.

6 ARERRER PREFTOXRRE. REOLEE. FECORXEPHRREBEICEY 5HEHK
Student Growth Index: the index of satisfaction with school life, emotional stability, learning
enrichment and growth mindset.
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EBERD7M 7717 1—HE The shared identity of Kwansei Gakuin

BFNGEEEDIRR Specific actions

c EEERAEESISEICLBALER 7OV SI 00 T7—0 2 3y 7%SOIST3ERAE, 3E B Gk D/NF
S ZBHFUTKRBEEESISENRZ ~ & UTER, KGU students and SIS students held three Al
application programming workshops at SOIS. For the third workshop, local primary schools
students were invited and university students and SIS students acted as host.

- BEZERAZRABRIEXRE ESISEDSDGs T —7 ¥ 3 v FZSOISTHME, ARMIHONPO%Z XIE,
KGU Alumni Association Hokusetsu Branch and SIS students held a SDGs workshop at SOIS.
Supporting NPOs in the neighbourhood.

« ES{RZEFICPBLEBEE. FFRUFBEEICSISAEN SN, SIS students participate in PBL and special courses
during the summer holidays.

s Lo EF v > /XRXTDHome Coming DaylcSISh 534 )L—7FS10, Three groups from SIS
participated in the Home Coming Day at Uegahara Campus.

- AAEZFREEEFL & OWWLEENICSISH S FREZ8 U Tk EES M. Continued participation from SIS in
WWL activities with KG High School throughout the year.

- BAEZROFBNOERGAR. FRIIBRZEM. Conducted SIS information sessions and school
tours for KG Elementary school students and parents.
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HEDOTRICK I S5 Evaluation of the effectiveness of initiatives - B

- BEZERNEITZ HRTR) ZSISOBFICHBLTLTVWS EWSRHE - HREEFSV. (&R
76%. fREE79%. BET71%) There is a high level of awareness and sympathy with the idea that
Kwansei Gakuin's "World Citizenship" is extended to SIS education. (s. 76%, p. 79%, t. 71%)

s ZOTCVWBIENGNITEAEZERKZICEF TSI 2T ITHTVL(IRESE - HEB). T A TLSER)D
EWSBERICIIRESE F70% D HREXU eV EREIF61%. BEIF52% & WSTERE oTco EED61% E
WS HIEIR21FEEDOREFBEZRARZENDREPEFIS7% IV, If there is a course they want to study,
they are encouraged to go to KGU (parents 70% and teachers 52%), | will be thinking to apply
(students 61%). 61% of the student body, which is close to the 57% internal rate of entry to KGU in
the 2021 academic year.

« SISIFBEFEZRAZERVBERICHZNEWVWSEMICH L T3HEE BHFBNHRU L, (EfE52%. &
FEES5%. #E58%) When asked whether SIS has a good relationship with Kwansei Gakuin
University, about a half of all three parties agreed. (s. 52%, p. 55%, t. 58%)

SISEHATRZERT DLW E#HER > TEELEZBE T WS,
SIS nurtures students with the awareness of developing world citizens.

100

Students B Parents B Teachers

50

44 44 45

Strongly Agree Agree Neutral Disagree Strongly Disagree
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S# DA% Future Plans

SISOAETE, R#EHE. HEICL > THARRIIRAZICHZEDD. MIBENBHNRERENS BRICEU
BIENTEBRVEWVNSERDS S, & D DI BEHNRIERRZIED SMHEHNR IR PENNRETH
%, BEANICIZREAFEROEE—FEHDINDEEDH LM ICIRE S iz TKG family Program I &%
HBEZEDEE) ORI SHEADDZERBL TV EERFIC. BRAICKG Identity EREZFESD &S
BHEED )L -T2 EDERICED ATV,

Although Kwansei Gakuin is mentioned in the name of the school, it is difficult for SIS students,
parents and teachers to feel closer to the foundation due to the physical and psychological distance.
In particular, we need to make continuous efforts to bridge the psychological distance. We will
implement what is possible from the "Revitalisation of the United School through the KG Family
Program" proposed by four first-year staff members of the foundation, and at the same time, we
will form a promotion group called the KG Identity Promotion Committee within the school and
work on it comprehensively.

Z DSISEPREZICIIEAERAZ EERERODERICEZLTVWS WS EHENM DBV EHTY
T—MEROBIEICRN T\, EBOZHEE WS R TREAEOSVELARETHD EWRD
M BEAEZRAZED/N—h =2y T2 b EICKRFOEMZDHL THES SHRABARBARLTL
ey,

The survey results also show that many SIS students and their parents are not aware that they are
studying at a school that has a connection with KGU. Although this is a healthy situation in terms of
diversity of career paths, we would like to prepare various measures to make students aware of the
true value of the university based on the partnership with KGU.
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FEEEICDOWT About learning activities
BFNGBEEDIR Specific actions

* COVIDDBEILRICHWREN SZEEFBICMD DAY 51 Y EBDRRKRZE INTOEFEICS R I,
BEBOHBER. RENSSMUTWBEFEHEICWSERZEETZ/\A Ty RBEOZEEZH
KRBt UiRlT oo ZDHRER. FEFBRIFEICHKE. FETMMOEYICEET 22 &N TE . All
students were given the option of online learning to join learning activities from home as the COVID
outbreak spread. Teachers in each subject area continued to provide effective hybrid learning,
teaching students who were participating from home and those who were in the classroom. As a
result, learning always continued and learning assessments were properly implemented.

 ZLOHEMFHUWEBIRE. HiE. RBICHE UFEEEEZEEIL U c. Many teachers have tried
new styles, methods and content to stimulate learning activities.

* Student Portal ZBIER UE B P ERAETEICEAT 2 INTOEHRZPortallcEEG =€ —Tt{b L7c. The
Student Portal was created to centralise all information about learning and school life in a single
location.

* PortalOHICAssessment CalendarzZRE L. HEIFINTOFHEEEZ DAL V5 —(IC2BE U EF]

ICRRAT D EZBONLL e ER-ICIERNICCOALYSY—2F vV UTEENICT A NEDREE

Bz I 2EEZEL . AnAssessment Calendar was set up in the Portal and it became customary

for teachers to enter all assessments in this calendar at least two weeks in advance. Students were

encouraged to check the calendar regularly and to prepare for assessments independently.

Portal DR ICBRHBI TR Y 5 I—APEEDERDERIALR EZ X & HfcCourse DirectoryzFREL. B

DEEEFOCZBICEFRNICEDBO DDA ZE X 1z, A Course Directory has been set up in the

Portal, which contains information on the courses offered in each subject and instructions on how

to take them, in order to provide students with the conditions to take the initiative in registering and

studying their own studies.

EROYA M BEBOEBFERZREI S2Y A b RENLBEZEEHZE YA ~HPortallCiEH
U. BWKEDEFRRDEFZIETR LT, The Portal also includes a career site, a site for the best
work in each learning area, and a site to guide further learning activities, providing examples of high
standards of learning achievement.

- (REEE M DParent Portal b AR L. EEEAROEREZRHL L oo A Parent Portal was also created
for parents, providing the same functionality as for students.

 BREOFBFEOKT. 0D TIT14 77— T DEFZI/RE LLove of Learning® ¥ 1 ~L
TRAMNCEIE Lo Learning in each classroom, especially examples of active learning, were
filmed and distributed within and outside the school under the title Love of Learning.

s BVWEBRE%Z B USIS eNews*SOIS Podcast THBS U fco The examples of higher learning
achievements were covered and featured in SIS eNews and SOIS Podcast.
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IEDTRICK I Bl Evaluation of the effectiveness of initiatives - A

c SISOZEBEBZBUTEDDER). TELRLED(IRESE - XE)MEILEN > TWBHE WS ERICH
LT, 3BHBICHRENEN >Tce  (EEB88%. REE8I%. HEB87%) When asked if my
( students) and children's ( parents/teachers) knowledge has been broadened through SIS learning
activities, all three had a high level of agreement. (Students 88%, Parents 89%, Teachers 87%)

c SISOEBFHZBULTCRESIPROED ICERE)F BB IC(REE - BEWEBENZHRIILTVND
NEWSERICH U THOHBREN N EN o e, (EE87%. RiEEB86%. #E86%) There was also a
high level of agreement when asked whether the SIS learning activities develop the skills that |
(students) or children (parents/teachers) need for themselves now and in the future. (Students 87%,
Parents 86%, Teachers 86%)

* SISOEBFFBICTIFEDDERE). FELLENREE - BE)BANERICBRIERDH D EVWSEM
KU THHBRENEN > fce  (ERET1%. REEB0%. HEB82%) There was also a high level of
agreement with the question that there are elements in the SIS learning activities that | (students)
and children (parents/teachers) find engaging. (71% students, 80% parents, 82% teachers)

SISOREEZFEFZBUTRELIFROE D IC(ERE) FEHLBICURES - HB) VERENZHIILTVS.

I am (Students) /our children are (Parents & teachers) developing skills for the present and future
through learning activities at SIS.

100
Students B Parents B Teachers
50
10 12 12
) 3.2 2 o 002
Strongly Agree Agree Neutral Disagree Strongly Disagree
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S#%D7AE Future Plans

- EfE REE, BEICESTSISOAZ -V REFEFHEEROEMETH D, XIETHD, FEOTHH S

ZEDRTUT—RDERMSESIMDDNSE, KGRI EFFEITIG S RENZRVWZTZHED
BRU. REFZRANMCHE - BEEL. ZREFOMEHE LTROEN. SS5ICHRIUERVAT
LZBETBIEICH 5,

The results of the survey show that for students, parents and teachers, the unique learning activities
at SIS are a unique part of the school's personality, culture and pride. The important thing is for
teachers to pursue deep learning that is substantive rather than atmospheric, to share and
distribute examples of practice inside and outside the school, to recognise it as a school-wide value,
and to build a more sustainable system.

- EROMES,. FBHE. RIRZHRANICESZAT, MEBHBED—ANVEDNBRINEZ & Z2RHL. B

DEWHBEEZRMIURIT2FEHRFZEIDEHL TV,

Taking a holistic view of the school's mission, uniqueness and environment, and recognising what
each of us as teachers must do to create a learning community that continues to provide high
quality educational activities.
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FIRAERICDOWT About school life

BFRREGEDIAN Specific actions

* BHERR—LI—LVPEFETTEICERICHNT B &2 0D T e, KFICCOVIDDREREEHKAEML
FeRHRICIE. DT FPICHEE LU TEREEEE LU, Each teacher tried to deal with students carefully
in homerooms and grade levels. Particular attention was paid to the emotional well-being of the
students when the number of COVID cases increased.

* COVIDDFEEZRII DD HAERBRDDITEZEXML. TEZBE U TZENTNOEREITEREDIG Z =214
U7z, Despite the impact of COVID, the school did its best to organise events where possible and
provided opportunities for each student to play an active role through the events.

 AREFEEE. AV ET— EEXEBLUNFLEL ST BEBREZF DARLENDXEYE
REME L e METEN B 2EREICITEYRIEENT <ICAREI Nz, The Head of Student Life, the
counsellor and the Learning Support Officer took the lead in continuing to support and monitor
students with specific challenges. Students with behavioural problems were given immediate and
appropriate guidance.

c FEVPEEICRENHD2ER. XBEPEENMDELRAEFICOVWTOBERCERZEICHEITSVRATA
ZEMA UTce The school used the system to constantly share information and updates about
students who were having difficulties in learning or in their daily lives, or who needed support or
consideration.

+ Student Portal DA CReport of ConcernE WS EZ TRLERS CEPH- LI EREZRMSEBD VR
T L%ZE&|TTzs The system of anonymously reporting concerns and problems has been set up in the
Student Portal.
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IR D RICX T B Evaluation of the effectiveness of initiatives - A

FIRBEPHERHBED— AV ED DEFLLEDEFPHRROKFZRTIHEALBENHZEWVWSE
BRI LT, RERERBRFL > (£ E73%. REET0%. HE68%) M. EE5EBFABVERD
TWBE (B7E19%. REE24%. #E26%) OEBEHDBEANNKNETH S, Inresponse to the
question about the systems and practices in place for classroom and subject teachers to monitor
the school life and progress of individual students, the level of agreement was satisfactory (73% of
students, 70% of parents and 68% of teachers), but the reasons for the group who felt undecided
(19% of students, 24% of parents and 26% of teachers) need to be clarified.
Al (EfE) FEBLBIE (REE. BE) TEAPHOALBE ERVWARBRICHZ2NEWSERBICITU
TRERENEMN > o (EFET5%. REEB1%. HEI7T%) H. £REELHEDRUADENKENI L
ICHEBT2ENH D, There was a high level of agreement (75% of students, 81% of parents,
97% of teachers) with the question "Do | (students) or my children (parents, teachers) have good
relationships with teachers and others?", but it is also important to note that there is a large
discrepancy between the way students and teachers feel.
* SISFRABITEPXILZB U TERLSICEDNBEREFZRHLTVNSE EVWSHWCERIFLRESR
(£7E76%. REET4%. HE71%) Eofch’. K2BDELESEHBEABRVWEVWSEREXRBLE
[ZCOVIDIC & B HIRPHEFICARR/LE o fcl&ZEIAXY N THRRTWS, When asked whether SIS
provides a rich school life for its students through various events and culture, the results were
positive (76% of students, 74% of parents and 71% of teachers), but about 20% of those who
indicated an neutral opinion commented their dissatisfaction with the restrictions and regulations
imposed by COVID.

Al () FEBEB T ((REE) BEAPHDOAE EBWARBMRICH 5. | (Students) / students

(Parents) have a good relationship with my teachers and other students.
—ANOEDDERERWVWERZELL 2 EZODITTWS. (KE)

I try to build a good relationship with each student. (Teachers)

100
Students B Parents B Teachers
50
3 3 0.7
0 iy 0 /0 0
Strongly Agree Agree Neutral Disagree Strongly Disagree
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S# DA%, Future Plans

c RWEROER. REZERE REE. LEOZNTNIHBORHZHSE. EWICHBEHFHZRI>TW
CEWSEHZETTWS,

+ Students, parents and teachers share a common understanding of the definition and conditions of
a good school and develop a sense of community with each other.

s P —hOBHERROEEICIE. SISKAERLSICRIBEREPEHILICOWTHENGERN S5 —
B BEICL>TERDIFICOEAVREEOEICDOVWTHMBZR/SE, TOLHICEREZFTOENEL
Bo>TWBERUBEFD W, £HICEOBEBEUPEARMZBT O EDEEPEBR L. £EICL>T
RFRERMOEANH S EHRHFL AT NIERSKRV, ZELETTRLEFATOREDOERNEZESE
HITITHTWKRENH B,

+ While some of the free text responses to the survey were positive about the independence and self-
reliance that SIS encourages in its students, some students questioned the different approach taken
by different teachers and the amount of work being imposed, and felt that the quality of school life
was compromised because of these. It must also be recognised that the teaching and practice of
developing students' independence and initiative may have the opposite effect on some students.
There is a need to further develop personalisation in terms of student life as well as learning.

c REZFORROFPICREFHOBENBLI S t/\@Tfﬁﬁ%%B % EARFIC. BRICERZEET
EIENDFME H B, REE., £, BENOHBPZTEICLTW Z &, HBERZEIEHZ
5l %o

« Some parents expressed dissatisfaction that the COVID control measures were too strict, while at
the same time praising the school for operating safely. We will continue our efforts to explain the
situation to parents. students and teachers in detail and to build a common understanding.

12
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FRGERE - B DHEICDOUWT About school organisation & the quality of education

BFRREGEDIAN Specific actions

« EEPREE BERIBECHRHEE E D ERFICEEZID & > HHA & BIENH 5. There are
systems and practices in place for students and parents to be in contact with class and subject
teachers when necessary.

¢ EVRZAAT A AN SREELBICDERBERZVHELRRKICERE Ulco HRVPIEZ - BRI EDHITD
WYIIT1T7 > fco The business office sent out the necessary information to all parents at the
required time. Attendance, lateness and early departures were dealt with appropriately.

* COVIDDRBEREHMEX CRHICREN SFE I 2ERDAREBH. ARBDVATLZHBEL, A
system was set up to apply for and approve official absences for students studying from home
when the number of COVID cases was increasing.

* COVIDDOFEZZ T DD HRESH YL IF - PIBARERELfco AV F0 VI KD ERIEHE EH
RICITL. ZEPAER TOEEPZIEZ UTc, Despite the impact of COVID, class visits and grade/
class meetings were held. Online individual meetings were also held on a regular basis to provide
communication and support in terms of learning and school life.

* Idea Forum& WS B EHE = EBRE URABRERIC DO WTHENBENICE Y, ERICDAITc, O
NAORFEIL EZ VAW, 40BN EZHEB Lo TORICIEEENTILEYSY—ELTEMULIES
@ > fco Weekly professional learning sessions called "Idea Forum" were organised for teachers to
explore various areas and put them into practice. In total, more than 40 hours were spent learning
from each other and more than 40 topics were covered. In some sessions, students joined in as
presenters.

13
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IR DR ICX S B5fi Evaluation of the effectiveness of initiatives - B

SISEZEVP T WRER &EBS (kR - REE) EWSERMICW U TOHBREFZNZN82%. 83%&H
<. SISREBEPTWRBELEBSEHB)EWSERICHULTEHE72%DHRBRENSH > fco 82% and 83% of
respondents agreed that SIS is a good place to learn (students and parents) and 72% agreed that SIS
is a good place to work (teachers).

SISIHEHEAPHREL EDN DD LT VWERLE ERBS (ERE - REE) & WS ERBICH U TEREIET1%.
REEZEISINNHRELco COPRDAEAPERIFREZICE >TRIDOMD I VWEDTHZZ EN
BREEIC R o foo MENDERDAMEAPAFHZLNDPIEAZ I EZDMNTFTVNEEWVWSHWIC
& OB HREUfco MDD PTNERZE DB EWVWSHEHNABANEEN D, 71% of the students
and only 53% of the parents agreed with the question "I think that SIS is a school where the
structure and conventions are easy to understand (students and parents). It was clear that the
structure and practices of this school are not easy for parents to understand. When asked whether
teachers themselves try to communicate the school's structure and policies in a way that is easy to
understand, 69% of the respondents agreed. Ongoing efforts to make the school more
understandable are desirable.
HBEOEFIMEPHZIHFORMMNEVWERKRU 24EHEIF66%. REEIZT0%. EVWCFEVOESRENSH B &
RUDHEIFS5% & EESHEZ HRFHMIC/R 57z, Both ratings were reserved: 66% of students
and 70% of parents felt that teachers had a high level of expertise and teaching skills, and 65% of
teachers felt that there was a good environment for learning from each other.

SISIEFFEOVOPTWRIBLE ERBS. (EiE - R#EHE) SIS is a good environment for learning. (Students &
parents)
SISIFBEP T WRIEIL EES. (BE) SIS is a good environment to work. (Teachers)

100

Students B Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree
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%% MDA%K Future Plans

c FENOERPHRICEEBRL2ZEREOYWERIBEIRUIE L. SROLREEFHEONERED ZH
HUTW BN ZHRIT TWERW, 3FHEREDUETIFZR TRROEFFREZAEHH UL\,

* Improving the learning environment, which is directly related to motivation and achievement, is a
high priority and we will continue our efforts to improve the learning environment and to address
any deficiencies. We hope to create the best possible learning environment through the summer
refurbishment, which will last for the next three years.

* SISOEFFRIE Pt DZRRICIF B WA+ ICREB ICHASNTUWRWL, BESNTORWATEED
HBZENHIALIZ, COVIDOEETHE CHRAVESZE T IRIN DB > EHBERD—D LU
TEZASNS, BED—AVEDNTEICEHAZ L TWSEREFEBZARTIC LW,

¢ It was found that the uniqueness of SIS and the way it works, which are not found in other schools,
may not have been sufficiently explained or understood by parents; the lack of opportunities for
face-to-face explanations and clarification due to COVID may have been one of the factors. It is
essential that each teacher has the attitude and habit of providing parents with detailed
explanations.

cBEOHZAAPEBEHOEDHICOVWTHENLGER EHAINLZ L DABEL TVWSDHES M
Bofco FEDEGRETHIERERWN— M F—YyTEELZE, BEWCELE> THEERZR
$HBE. BEEENFEBFEICRKED EVWSBRENBEANRETH S,

« Itis clear that there is a mixture of positive and critical comments about the way teachers teach and
facilitate learning activities. There is a need for establishing a good partnership with the students as
the agents of learning, for mutual discussion and common understanding, and for a continuous
effort to make teachers become learners for their own teaching.

15
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[BERER. PHREICDWT Sharing information and school culture

BFRREGEDIAN Specific actions

AfE. REE. BB Fsoismail 7 Y Y N EERT SRIBZHRFF U e, Students, parents and staff
continued to be able to use their soismail accounts.

« Student Portal, Parent PortalZBz& L. ZZHSRERBERNVDOTEE I THRETEDLSBY
AT LZR#U o The Student Portal and Parent Portal were launched, providing a system from
which all the necessary information can be obtained anytime, anywhere.
COVIDDREFIRANENT B EIT, PROBETFHNERDOAA R4 Y PHEICH MO BEEREZ
BETL. REE EHBICHB LT, Asthe circumstances of the COVID cases changed, the school's
infection prevention guidelines and criteria for attendance were revised and shared with parents

and teachers.

- BBEEEHICeNewsZLlE URRPEE DIRF. £REDEREZIRA o Every Friday the eNews was
sent out to inform families about the school, learning and achievements of the students.

* SOISOERL Z R DT B 1TEPIEEIECOVIDDOFRTH IR U THMEL fzo The events and
traditions that characterise the SOIS school culture were also creatively organised even within
COVID.

* 5 RespectsZ BEPTEIDIEH E LT, FRNICEEFT 2EEBZHBFTHOINTEZBELTCBAL,
Throughout all our educational activities the school has fostered the habit of living proactively,
using the 5 Respects as a guide to thoughts and actions.

16
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IR DR ICX S B5fi Evaluation of the effectiveness of initiatives - B

cBEPIIAXA N EREBEBRICHEICIZI 2= —Ya v zR3 2 ENTESHEHDH D E WS
WICHBR U I AEREIF80%. REEN BB EMNERKICHNEICII 2=y —2 3 Yy ZzRE3 I ENTE 514
HHDH B EVWSEWICHRUCREZER72% L. BHREBOHHEAMCELTIEE S5 E5VFHEZR
fco Both were highly rated in terms of information sharing mechanisms, with 80% of students
agreeing with the question that there are mechanisms in place to enable them to communicate
accurately with teachers and classmates when necessary, and 72% of parents agreeing with the
question that there are mechanisms in place to enable parents to communicate accurately with
teachers when necessary.

DEBBEBRNMETITEZSNTVSHEWSTERILEBOERICEAT 2B L TIE. £/EHL65%. R
EEIE56% EFHENTH 5 fce MEDAMAICRK LT, BHMHEBDOBFBEBLPABN AT ERLSNT
Wb Z ENH 5N TWNS, When asked about the operation of information sharing, i.e. whether
the necessary information is properly disseminated, 65% of the students and 56% of the parents
gave a lower rating. This shows that, contrary to the reality of the system, the habits and content of
information sharing are felt to be inadequate.

HLEOEHITBERLEB OMLEAICDOVNTIF40%. FERICDWTIE3I7% EFHENZE L <EM>Tce Th
. WS ODDERGDERICHEBICEYBEXD BV ICREBHLE I Mcb>TUER> T &
Y. INETOWBESBZRIRE UCBBFINSKRDEREEELP T —LADNL D RELBHEBEZR DI L
NDRFEE SHD NS, The teachers' awareness of the information-sharing mechanism was
rated at 40%, while their assessment of its operation was significantly lower at 37%. This can be

seen as a reaction to the fact that some matters were only decided without proper consultation
between teachers in advance, and to the fact that each divisional director or team has more
discretionary power than in the past, which was based on a consensus system of staff meetings.
SISEESICRVWERICEZENZLTVWSHEWSEWCIFERET75%. REE75%. HEI0% & 5l
MEh > fco When asked if SIS is striving to be a better school, 75% of students, 75% of parents and
90% of teachers gave high marks.

SISEESICRVWERICEZENZLTWS.
There is a sense of commitment among the community to make the school a good place to be.

100

Students B Parents B Teachers

50

> 4
[
Strongly Agree Neutral Strongly Disagree
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S DHE Future Plans

FRZRTBEHPENNG 2 & WSBHZERE. REE, HEIF>TVWSE I EBEDRT B
XAET. ZDHFRICISZ 2B NE ZOHBEEOREN ML TV BENH 2, BADERE2ED
BRDVPALDDICHRBHIC. FLEWPEER, RARBEREWE M2, EEHZFtEL WL,

The perception among students, parents and teachers that there is an awareness and effort to
improve the school is in itself an important school culture, and the members of this community
need to continue their efforts to meet these expectations. In order to ensure that individual and
collective intentions are the same, activities should be planned to 'get to know' each other, such as
discussions, study groups and social events.
BHREBOAEERBRICHBULHBDNEDLSITRELTWEDIMRIET 2HENH D, ALUTT Y
R7A—LDLETRABMEZERT DI EHRETH S,

There is a need to examine how information is shared and how the shared information is actually
disseminated. It is also necessary to achieve interactivity on the same platform.

HHEF TOBHRRM, EEORE, WEOREDHTERICOWTHBERZESI L. TDH DR
PEANBRAREMEL TV,

To achieve a common understanding among teaching staff about how to share information,
communicate and make decisions. Continued explanation and concrete measures will be taken to
achieve this goal.
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EEMRIEEL Student Thriving Index

HERRIEH (Student Thriving Index) (&, E£FEOHSH. BIBEN. ¥TE. BANLGZEREEFHEN
ICFHii T 272D DFER, Character LabDAlFREFKCEO T DAngela Duckworth (N> VLR 7 KiE
2HIX) M. ARFOHYR— K &Character LabD R T —JLIS— K F—D5D T 4 — K/)\y I & BT DFF
fAEN AR S N,

The Student Thriving Index is a tool for the formative assessment of student social, emotional,
academic, and physical well-being. Character Lab founder and CEO Angela Duckworth developed this
tool with support from researchers on our network and feedback from Character Lab school
partners. Input from educators and students helps to encourage student participation and create
content aligned with their needs.

PIREFTDFER Fulfilment in school life

Strongly agree Agree Neutral Disagree Strongly disagree
BRIl T DR
IKE>TW3 &R
CErIhn
Do you feel that
you are a good fit
for this school?
SISICiFHYR— k¥
7 RINA X &KD
BZENTER%E
EADNET D,
Is there an adult 29 42 19 8 2
at the school you
can go to for
support and
advice?
SISICIF B R TelT Ly
2HREZDOCL
TIEFELWEERFL
TWBRADNEK
£ 29 39 24 6 3
Are there adults in
this school who
always want you
to do your best?

43 37 17 3 1

19



BT RTEERE

FiB - BFH

RIBEDREE Emotional stability

BRIEHEIIEED
CH5WVWERICRED
TWERIH

How happy have
you been feeling
these days?
BREHBIIFED
<5VWUFy IR
LTWBERU E
g h

How relaxed have
you been feeling
these days?

FEDFREE. BEREZE Fullness of learning, Growth mindset

BT & EHBL
T, EBOEET
HBREZHITBZ &
FHRfclce>T
EDKSWVWEET
CR

Compared with
other things you
do, how important
is it to you to do
well in your
classes?
DT & EHBL
T, AP DZEIR
ED L 5 WHEERR
WTgh
Compared to
other things you
do, how
interesting are
your classes?
BHAITNEHERO
FECTRVWER%Z
I ZENTES
ERWEITD (B
REE)

Do you think that
if you work hard
you can achieve
good results in
your studies?
(Growth mindset)

Strongly agree Agree
29 41
22 31

Strongly agree Agree
43 37
19 42
52 31

Neutral

21

29

Neutral

16

32

13

20

Disagree

12

Disagree

2021 F EEREH

Strongly disagree

Strongly disagree
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fe 5 Overall Assessment

SEEFPHEFET7 T —X 1 OREETHD., ThEFTCOEBEYPREEZZITHELLNS T —X2TEIFT
WBBEBICORITFZZEZ2BH U TERTMICINDBAL, 7V —MOERMEEIF. SEIFMICSISHE
BUTWKHEDIEHICR DL SBTHEREEZB D ODRABERIZ fco 7 VT — M 5 DREM RS
REVWDDZEBREBED TR > £ REE. BEVPHEOEREFTOFTREL TWS I EPH
FHEROPICHEICRKRENTWVWS & BEVEHNICRIERXNSZOEAZREE >MFICBRB
E. FUTREEANOENEZEE UTHREERHRIC OGN EVWSIIRMSMEOH D7 VT —KolceE
2%, MBENEREDEND DEGVWERTIBEZEOVOEDERA. HATHBZOBRERZ Ul >, S
EDQLSICHBTDIMNEB LW, BERXDEBTSEROAROBEZTLIRL fcH, IRTICHBEI DI &E
COEBHAER - HARKZXZZ. AIELTW CEICEZEBLZ2BBEOEHEAZTOENZROERDE
E-RBECHEBEBRICHZ L THD, LT BNIEERERFEDLSBEREZETON. ZOEAENRR
Pz BBENHEI DL, ZOERICAITLRR. FRRZEHDOIE. SSIKNSIBERZLE TR
HHWEZHSVEDRIHICE DLW, BBORETHI2BMEDEELENZEMITTENT &, BN
IKEVEVWEDEWKEICHRT 2 EIFVRERHETH D, TDIHICSIS Learning CompasshVERS
n. HULWLWEEDV & D, Professional GrowthWEELRKEIZIES, 22FEH SR F DHEBAESFIH K
BEOEBEOMEILEEDM EZED Z ENHEFEI NS,

—ANOED DERIEREFZTHICE LA RWEBFBICSML. ROVEREEMBRZR. BLALLE
FICHRT 2 I ENEROABIBRFERTHZ I EZBERH L. REDERICHRET 2IcHicHFAF2E
TEODHATVNERZW,

This year is the final year of Phase 1 of the Medium Term Plan, and we approached the school
evaluation with the intention of taking forward the goals and challenges of the past and linking them to
the goals set out in Phase 2. The questions in the survey were designed to provide a set of evaluation
figures that would guide the reforms that SIS would pursue over the next three years.

Although the overall evaluation results were not so-called excellent, they clearly reflect the feelings of
students, parents and teachers in the daily life of the school and provide an opportunity to explore the
reasons why the figures were not as expected, as well as to set targets for the coming year.

In each of these areas, we have outlined our future plans, but the common thread running through all
of them is that the awareness and quality of work of the teachers and staff directly involved in
supporting and promoting the school organisation and community correlates with the progress and
extent of the school's development. It is a prerequisite for the effective use of the talents and abilities
of the teaching staff and for them to learn from each other and develop a higher standard. To this end,
the SIS Learning Compass will be utilised and a new position, Professional Growth, will play an
important role.

We will work together as a community to make our school the best it can be, recognising once again
that the ultimate mission of the school is to ensure that each student fully enjoys school life,
participates in deep learning activities and achieves positive outcomes.
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2021 FE 2 RE

1R ER#&F@ Evaluation by educators

FI. £EELREE, ZUTHEDHRBRIFDTVI—FABEZDOHDICDOWTERIETWRREEXL
feo 2HRNICERE. REZEDOH B IFICHBEEDOEWKE RS ZERINTVWSEZENSIINZIZHDT
9o il TSISOFEFEEZEBELU TCHABIIEN >TWD, » TSISOEEFEZE L TIRESFRONELREE
NEMBELTWS] TRAIEEAPHDOAZEERVWARBBERICH D) EWolc, ZREFEXDS A TR
HEERIBERHICDOWVWT, EBICEVWEIEE R >TWS I ENBEETY, COFERICIE. HASISOHEBED
HRIEDHEZDMDEERZDEDHNRMRENTWS EHRW-ULET, £ ZOTEVWRIERBNIE
BAZERARZICEFTZIEZTIHTNWD; EVWSHEDBRICOWT, FICEEARICEWT TEE55&
BWIRL, ETRERNIRELELB>TVWE U e TNIESISOARBRIEADFHMEWS LD E, FAfcE
EAZERARENDFM TH D EERICRITIEDEKB>TEDXI, IIcEREZAEBNHZRETH BN
ETIUL. IEICEREZRDDILENHDERBWVWE LT

RICERRMBLEDNBRSINZFMAICOWVWT, PV —MRERBERZFOMICE DWW IO NI DEE
BIBTWeREF U, U TIEME (£, FREES) . BCfMebmnbDEBm>TED. #
IHSEFREVEEREENEINTNWE I EEHRWLET, ZORBHMNTELU < BEFHEIZEI LTV
2IBEZRTHET, MERMEH OBEIX ThhhPITVNEREDLCS; EWSEEARBIFSNTWED,
ZITIE PUT—MRABDERISFLEFERA D THD EFMMINTVWET, EAMICIOF BRI
ZREAD—DEIN, 2O EZEHUTREELUBEBORDBEHICDRBITED. EERINTVWET, F/.
MERHEB., ZRUEICDOWVWT) & ULTIEF "™2HREEDOHEL, ZBEECBIFSNTWEY, COFTOHE
FELOELERBICDOWT, FICEUL < BEFHENBREINTWE ULz, UEDZ EZBEEICLT. SEDER
BENMBRINTVWCZEEBWET,

FESFEEOGERIBEIETWELEEE Ulfco ILKRREENERREBSNF UTce KEE-AN
5. EEICEDHD DEMCENRREETHZEBWVWE UL, TES5OHVWEMICH. BICHEICERT
LIZEDh, KESNULSHDDTKBWE U BADREDODKRRZRFEIIMESPTBEETE U, BETIE
DAEHZED ANSh., BEMEEFEOBRALVWERTIEWEHIRNG D F Ufc, £EEQOA GRS FIXEBN
ICREIN. Z<OEMBBRINTVWE LT,

ZULTRETZEZIICIEFRICEVWSHIRTIND, REETIRERDHRIENSRKICEATWIZRZER
FTHRIEENHDE U, FESEEFRTROREENREETERINTVWIFEERICSIMINTWVWEL
fco £SIC "BICHINIEER ODERETHDERBWVWE UL, SBREFITETIBNENI2BBEREN BRI
ZERTHONDCEEZRFLTED XY,
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FIRE{R&E Ff Evaluation by educators

FREMEICLZDFHEHDOT. INETOSISOEGHOEEEZI DD, TNEThOFMERICELZEI3
OHEBEFEFCFHEFIC, SCEPARATEZDOHE., HEILCEFINTWS I ENKLLFAbNhET, FHHER
HERLERETMI DL ICESIN. SEOBEFICETZLIICREINTED., ISICEERRIEIK
EWSTHEMHFICMb D, ERNGERDEADMRICH T ZFFMINEFHENICHEE LTRIITWS I E
NN EZZHHTWET,

2kE LT, EQOFH\BEBICEWTHNeutralDBIEZ ED K S ICHIBTT Z2MT KD FTITH. &fE - RE
H-HEHLISHNRTE - BFE - IRFZ2/ETCVWBETHMUET, £ - REENDBHREH - £FHEVRXTLH
ETHELLEHBIN, BREROESHHBD FUl, . "MARTRERI EEWEICIEZ 2 EHEFETED
H31 . & TMRELQBRNAETICEZISNTWVWS; EWSHEBICEWT, HEDOFHEIMEWC &EICDWTIE
SHOBRIADNLEENET T, T, REE - HEDT7 VI — MNOOAIRNIRAEZEVDZ Z EBHFINE T,

FHOBEBBIRE R INFTUWEENRBEINDHRE, HBEDEE - 6 NALOIHDEREZ I TICE
Z. SS5RZEENEND CENKWICEAFTEET,
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2021 5E ZKIFHE7 > — b OD#ER  Survey Results
BN 4£fE 87%. REE 42%. HE 62%

BEERD7AT VT 14T 1ICDWT About Kwansei Gakuin identity

SISFHATRZBHI B VWS ERHEZR >TERELBEZBE WD
SIS nurtures students with the awareness of developing world citizens.

100

[0 Students B Parents B Teachers

50 44 44 45

Strongly Agree Agree Neutral Disagree Strongly Disagree

BB D T v h— "Mastery for Service" Z&1>TW3.
| know the motto of Kwansei Gakuin, "Mastery for Service".

100

[ sStudents B Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree



BEFZROFPAITVT 14T 4ICDWT About Kwansei Gakuin identity

SISIFEAEZRARE & BWBRICH 5.
SIS has a good relationship with Kwansei Gakuin University.

100

[0 Students B Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree

PORWHBNSNITEAZRRZICEFITZI 2T IO TNL(REE - HE) TATVS(E
#€) | encourage my child/students to go to Kwansei Gakuin University if there are
courses they want to study (Parents & teachers) | am thinking -+ (Students)

100

[ students B Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree



FEESHICDOWT About learning

SISOEEFEZBUTCEDDERE) . TELIEEOIRESE - HE) M#MIILEN>TWS.
My (Students) / the students’ (Parents & teachers) knowledge has been broadened
through learning activities at SIS.

100
[0 Students B Parents B Teachers
50
, 1.5 1 ¢ 0O 0 O

Strongly Agree Agree Neutral Disagree Strongly Disagree

SISOZEEFEE =B CRECFRODEDIC(ERE) FEOLEICIRES - HEB) LWELREHZMRIEE
LTW3.

| am (Students) /our children are (Parents & teachers) developing skills for the present
and future through learning activities at SIS.

100

[ students B Parents B Teachers

50

0 0 02

Strongly Agree Agree Neutral Disagree Strongly Disagree



FEESHICDOWT About learning
SISOEBFZERCIEIEDN(ERE) . FEBLLBN(RESE - HE) BEONEFRICKRDIERNHS.
The learning activities at SIS have elements that keep me (Students) /students
(Parents & teachers) engaged.

100
[ Students M Parents M Teachers
50
02 14 ¢
0 S
Strongly Agree Agree Neutral Disagree Strongly Disagree

SISOHEBIF—AVEDDRVNRZVEHRRZBEATWNS.
The SIS education fosters deep learning and growth for each individual.

100
[ students B Parents B Teachers
50
0o 0214 ¢
0 L ]

Strongly Agree Agree Neutral Disagree Strongly Disagree



FIRETEICDWLWT  About school life

FIRIBEOCHEEHEEN—ANOED DERFLEDEFPHROKFZ RTFHHEHEFENH 5.
There are systems and practices in place for classroom and subject teachers to
monitor each student's life and progress.

100

[0 Students B Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree

Al (ETE) FEBILEIF (RER) EEFPMHDOALLE ERWARBRICH S. | (Students) /
students (Parents) have a good relationship with my teachers and other students.
—ANOEDDEFERVERZEL 2 EZOMNIFTVWS. (KE)

| try to build a good relationship with each student. (Teachers)

100

[ students B Parents B Teachers

50

0o 070 o

Strongly Agree Agree Neutral Disagree Strongly Disagree



FIRETEICDWLWT  About school life

SISBIRABITEPXLZBLU TARLLBICENBREREFZRHEL TN S.
SIS provides a rich school life for the students through a variety of events and cultural
activities.

100

[0 Students B Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree



FrUFPHEBICDOLWT About career education

FAlE (k) FEBLBIE (REE - HE)FEZFBVLERICOVWTEYIBAXEZRITTWS.
Appropriate support is given to me/ the students in choosing a future path.

100

[0 Students B Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree

FEPEE. ERICOVWTHERT 2HHEANARINTWVS.
There is a system in place for students to consult with teachers about their learning, life
and future paths.

100

[ students B Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree



FIAEME - B DHEICDWT About school organisation & the quality of education

SISIFZVYT WRBEEBS. (£ - RESR)
SIS is a good environment for learning. (Students & parents)
SISIEEE P WRIBZEERS. (BE) SIS is a good environment to work. (Teachers)

100

[ sStudents M Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree

5 RespectsDEZANRET DRVWERLEERS.
| think SIS is a good school where the philosophy of 5 Respects is prevalent.

100
[ students B Parents B Teachers
50
1 2
0 L ]

Strongly Agree Agree Neutral Disagree Strongly Disagree



FIAEME - B DHEICDWT About school organisation & the quality of education

SISIFEHEAPHRELREDN OO PTVWERLEERS. (EE - R#EH) SIS is a school where it is
easy to understand the structure and the rules. (Students & parents)
FROTEACHHZ LMD LI EZZ I EZODFTVWS, (BE) I try to make it easy for

students and parents to understand the structure and policies of the school. (Teachers)
100

[0 Students B Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree

KEADEFIMEPHZIADEMNEWERU . (£ - REH) We feel that the teachers are
highly professional and skilled in their teaching. (Students & parents)
BWCRUESHEENH S. (BE) There is an environment of mutual learning. (Teachers)

100

[ students B Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree



SEIRET « ZEXEICDWVWT About communication & culture

FTEPLIVZAAA NERERFICHEICAZI 22— Vv 2R3 I ENTESZHEHANH S, (E5E)
There are systems in place to ensure that you can communicate with your teacher and
classmates appropriately when you need to. (Students)

REENEAEEVERRICHEICII 2 Zr—Y a3 V25 I ENTESHEANH 5. (REH)
There are systems in place to ensure that parents can communicate with teachers
appropriately when you need to. (Parents)

BRATHER I EZNEICIEZ B EEA & BIENS 2. (BE) We have the structures and practice to

disseminate information that the community needs to know. (Teachers)

100

Students B Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree



FHRER - ZREICDWVWT About communication & culture

2225 —23YDIL—ILPIYF—HRTFo5NTWVWS.
Good rules and manners are observed when communicating each other.

100
[ students B Parents B Teachers
50 46 45
0

Strongly Agree Agree Neutral Disagree Strongly Disagree

MHEZERIEYITIEZ SN TWS.
Necessary information is communicated appropriately.

100

[ Students M Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree



SEIRET « ZEXEICDWVWT About communication & culture

SISIFET 5ICRVWERICRZEEN%Z LTW3. There is a sense of commitment among the

community to make the school a good place to be.

100

[ students B Parents B Teachers

50

0o 2 0 0

Strongly Agree Agree Neutral Disagree Strongly Disagree
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