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The “value” and “social cost” of social work

Masahiro Kawamukai

Professor, School of Social Work, Seirei Christopher University

Based on neoliberal ideals that has gained popularity in recent years, such as the theory of self-responsibility,
“priority on efficiency,” and “elimination of inefficiency,” there is an argument that negatively evaluates and
condemns the activities and expansion of social welfare financed by taxation and other contributions from
citizens as “social costs.” In this paper, we challenge this notion. As a method, I focus on the “value” of social
work and discuss “social cost” in the context of social work by using the “designated manager system” and
“system with the guardianship-like function for the disabled in the city of Yokohama” as examples.

When social responsibilities and social values themselves, which should have been inherent in social work, are
fundamentally shaken and intrinsic values are replaced by efficiency, the well-being of the local community is
sacrificed, even if financial savings are achieved. In other words, the loss of intrinsic values will be a social loss.

The costs of social security and social welfare, which form the foundation of a welfare society, should be
considered as necessary costs for maintaining a healthy society and do not fit with neoliberal values, such as the
degree of economic effect or “efficiency” and “inefficiency,” used in measuring social maintenance costs. In the
first place, it is difficult to measure “values” quantitatively. The role of social work is to change the negative
perception of social welfare as a “social cost,” which is deeply rooted in society, to an understanding of it as a
“social maintenance cost.”

Key words: social work, value, efficiency, inefficiency, neoliberalism, social maintenance cost
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On the fiscal system that supports social security services

Sachio Konishi

Professor Emeritus, Kwansei Gakuin University

Local governments provide many social security services. Out of such services, which are stipulated by
national laws and regulations, financial resources are guaranteed by Local Allocation Tax, such that local
governments will not be in trouble with financial resources. Alternatively, local governments frequently face a
shortage in financial resources when providing social security services that are provided independently and not
established as legal systems. Although large amounts of taxes and social insurance premiums fund the social
security system, stakeholders in social welfare frequently perceive that the social welfare sector is insufficiently
funded, because they are only interested in social security, which has not been established as a legal system.

The core of the social security system is social insurance, which includes public pension, public medical
insurance, and long-term care insurance. Public pension is an intergenerational support system, which cannot be
implemented without compulsory social insurance. In the social insurance system, however, the public will be
unable to understand if contribution is extremely high, such that a large amount of tax is appropriated to its
management.

A desirable scenario is that the national government designs basic social security services, such as welfare,
long-term care insurance, and national health insurance, and municipalities, which are general administrative
bodies implement such services. To support this system, a sophisticated local finance system has been
established.

Consumption tax is ear-marked for the social security system. In recent years, the government has raised
consumption tax rate, enhanced social security services, and implemented fiscal reconstruction. However, the
idea of implementing reforms in social security only within the scope of the financial resources that can be
secured is inherently undesirable

Key words: social security, financial system, local finance, social insurance, ear-marked tax
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Management mechanisms for improving the quality of long-term care

and related issues from a functional perspective

Masahiro Kawagoe

Professor, Graduate Course of Health and Social Services, Saitama Prefectural University

Recently, it has been predicted that the rapid increase in the population aged 85 and over and the decline in
the working-age population in Japan will simultaneously proceed until 2040. Meanwhile, due to the increase in
long-term care costs, it is estimated that monthly long-term care insurance premiums will exceed 9,000 yen by
the same year. In this regard, as the demand for long-term care increases, the burden of insurance premiums
also increases, making it increasingly difficult to secure long-term care workers. There will also be a stronger
need to provide effective long-term care that supports independence and mitigates functional decline, from the
perspective of ensuring the sustainability of the system. Thus, we introduced a care management system to
improve the quality of long-term care, from a functional perspective, as well as a national-level management
system to regularly monitor the provision of long-term care and the impact of changes in compensation on such
care.

Care providers need to enhance their practical ability to embody support for the independence of elderly
persons in need of care through multidisciplinary collaboration. And the government must also enhance its
ability to develop effective systems that consider the actual conditions and intentions of the care workers.

Key words: long-term care insurance system, support for independence, management, long-term care, quality of

services
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Outcome evaluation and social costs in social work practice:

Toward visualizing the economic value of social work

Jung Won LEE

Professor, School of Human Welfare Studies, Kwansei Gakuin University

Social work as a science of practice is accountable to its stakeholders for the rationale, effectiveness, and cost-
effectiveness of its practice. Although realizing accountability largely depends on practice evaluation, the current
state of social service evaluation in Japan is limited to assessing the degree to which services fulfill formal
conditions. Increasing demand for outcome evaluations that demonstrate the actual effectiveness and efficacy of
services as well as economic effects such as reductions in social costs are expected in the future. In the United
States, the introduction of outcome evaluation has a history of encouraging the establishment of EBP, regardless
of the circumstances. In this paper, the history of EBP in the United States is reviewed, examples of outcome-
oriented practice evaluation are introduced and the possibility of visualizing the economic effects of social work is
discussed.

Key words: practice/program evaluation, outcome evaluation, social cost, empirical clinical practice, evidence-

based practice, evidence informed practice, valuation
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The importance and problem of research of a citizen’s willingness to
pay for a universal design promotion process in the mobility

environment

Toshiki Nishiyama
Associate Professor, Faculty of Urban Life Studies, Tokyo City University

The social impact of a new social policy that includes the imposition of a tax and public transportation fare to
promote barrier-free and universal design in mobility environments is being watched socially. The argument for
the introduction of a traffic tax has started. Measuring the citizen’s willingness to pay (WTP) for environmental
improvement. Efforts are being made to develop social consensus building about the quality and extent of
environmental improvement. In this paper, the author uses the contingent valuation method (CVM) to introduce
an example of a study of citizens’” WTP for barrier-free and universal design measures in mobility environments.
In addition, the key points through the measurement implementation are clarified. Finally, the author explains
the importance of using dynamic information, especially group interviews and senior simulators, to measure a
citizen’s WTP.

Key words: universal design, willingness to pay, contingent valuation method, social consensus, dynamic
information
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