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On the Possibility of Regional Collaboration
by Social Firms and their Problems :
A Case Study of COMSi and Takarazuka Social Welfare Council

Masaya Hirao*

ABSTRACT

The purpose of this research is to clarify the possibility and challenges for social firm to
cooperate with other business establishments in the region.

First of all, recent social situations and trends of the country will be explained and then
discussed with the transitions required by law and institutions concerning people with disabili-
ties. Currently, people with disabilities need to work in society where both aspects of welfare
policy and labor policy should be considered so that environments can be created for people
with disabilities in response to the increase in awareness. Social firms are described as a type
of social enterprise which attracts attention as a place where people with disabilities can
work. Social firms have a mission to feature social inclusion.

The historical background of social firms will be introduced which is the center of this re-
search ; defined by representative groups of Europe and the definition in Japan.

Next, the effort of each of the social firms COMsi and Takarazuka social welfare council
will be introduced and cases concerning these firms will be examined. What kinds of contacts
each initiative has started will be clarified and their collaboration as well as what kind of
processes which include concrete exchanges will also be discussed. Collaboration between
COMSi and Takarazuka social welfare council began at A reconstruction housing (pseudo-
nym) and then expanded to four places in the city. In addition, cooperation has spread not
only to reconstruction houses but also to the salon activities being done in the area.

The elements required for collaboration in the region are; (1) making relationships with a
visible face, (2) starting with casual conversations, (3) speed decision making, and (4) the
presence of a front man to connect with the area.

Finally, the results in this research, the limits of research and future issues will be dis-
cussed. The results brought about by collaboration in the area were (1) being able to respond
to the needs of the area, (2) bringing a certain level of value to the Takarazuka social Welfare
Council, and (3) a place where people with disabilities communicate with the local residents.

Key words : Social Firm, social welfare council, regional collaboration
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