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Developing a Framework of Micro, Mezzo and
Macro Social Work Practice in Japan :

An Attempt to Systematize a Model of Micro,

Mezzo and Macro Social Work Practice using

the 4 Systems Defined by Pincus and Minahan

Hisanori Ishikawa*

ABSTRACT

This study aims to (1) systematize micro, mezzo and macro social work practice in Japan ;
(2) present its framework and (3) discuss an ideal image of micro, mezzo and macro practice.
First, the author adopts a framework “A-PDCA Cycle,” a meta-model of practice in which so-
cial workers collect a range of information and examine at which level they should practice
before determining the methods and content of micro, mezzo and macro social work practice.
Next, at the planning level of practice, the author uses a framework with two axes : The ver-
tical axis refers to the 4 systems defined by Pincus and Minahan, and the horizontal axis rep-
resents the 3 levels of practice (i.e., micro, mezzo and macro). By examining micro, mezzo
and macro social work practice with these two theoretical frameworks, we can clarify who
should support what in what way for what purposes.

Key words : Mezzo and macro social work, practice model, A-PDCA cycle, generalist social
work

* Professor, School of Human Welfare Studies, Kwansei Gakuin University

37



