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Study on the effectiveness of work integration social enterprises
in revitalizing depopulated areas :
Through the case study of a social welfare institution
In a Japanese town

Kensuke Hashikawa*

ABSTRACT

The object of this study was to consider how work integration social enterprises employ
persons who have difficulty finding employment, in disadvantaged regions, and whether man-
agement of such enterprises is conducted in a sustainable manner, based on a case study. Fur-
thermore, it aims to ascertain whether work integration social enterprises are effective in revi-
talizing depopulated areas.

The case study looked at a social welfare institution operated by a social welfare corpora-
tion in a Japanese town. A tri-polar model of social enterprise was used for the analysis. For
this case study, Yonezawa (2011) has analyzed the situation, revealing the existence of three
resources (market, redistribution, and reciprocity) and breaking down the way in which these
three resources intermix. This study builds on this work, investigating how this work integra-
tion social enterprise is able to offer a sustainable place for the employment of people who
have difficulty finding employment, and what kind of contribution it makes in the local com-
munity.

It was revealed that the social welfare institution was not depending only on operating
revenue from the market, but was procuring funds from multiple sources in order to continue
its operations. There were aspects in which each of the three resources mixed together, and
the social welfare institution acted as a node for this. Additionally it was elucidated that
through a variety of measures the social welfare institution achieves a workplace where re-
sponsibility and purpose can be felt, and the institution plays a role in shouldering the expec-
tations of the local community by contributing to the improvement of local productivity and
responding to the needs of the region.

This study sheds light on the essential elements for the sustainability of operations at work
integration social enterprises being the extents to which they play a role as venues for the ac-
cumulation of social capital and for the stimulation of the regional economy.

Key words : depopulated area, work integration social enterprise, job creation
* Field Work Coordinator, School of Human Welfare Studies, Kwansei Gakuin University



