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Restructuring of the British Local Public Service
and the Role of Social Enterprises :
Based on the case study of Topaz

Takashi Yamamoto*

ABSTRACT

The central government and local authorities are currently faced with the absolute necessity
of reducing expenditure. One response to the need to make savings is the increased use of
outsourcing. Social enterprises have some contractual relationships with local governments. A
good illustration of a new approach is to be found in Topaz at Lambeth in London. The so-
cial work teams collaborate with health services and voluntary groups. The emphasis is on
preventative work and empowering the local community and service users. Topaz delivers the
services the local people depend on with value for money and innovation central to the deci-
sion making of the Council. This paper examines the new development of restructuring of the
British local public service, and the elderly care services delivered by social enterprise spun
out of local authorities, which highlight social innovation and private practice of social work-
ers as well, in terms of welfare governance and contracting process.
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