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1. (JSC) Japanese Production System in Context

2. (JSC) Lean and Supply Chain Management in Japan
In accordance with my original application, [ designed and delivered two
courses to be taught during the Summer period at KGU. The first course,
titled “The Japanese Production System in Context, ” was offered to Summer
including participants from Trinity University' s Summer

School and two KGU students

School students,
The second course, “Lean and Supply Chain
Management in Japan,” was exclusively for KGU students.
During the first class, I provided an overview of the key concepts and
techniques associated with the Lean system (specifically, the Toyota
Production System — TPS) and its relevance to Japanese culture and daily
life. Students actively participated by delivering presentations that

showcased the cultural influences on various TPS techniques. With the
support of KGU, we organized a trip to Nagoya, where students attended
a lecture by Toyota employees on Toyota' s Production System and their
overal| business strategy, particularly focusing on sustainability and
electric vehicle manufacturing. After the presentation, students
analyzed and discussed the pros and cons of Toyota' s sustainability and
EV strategies, comparing them to those of other car manufacturers.
Additionally, they examined the speaker’'s comments on the current
strengths of their TPS, backed by evidence in the form of photographs

and brochures col lected from the Toyota Museum of Technology.




In the second class, [ employed a combination of lectures and case
studies. Students conducted research on specific companies and developed
consulting projects that analyzed and provided recommendations for
relevant supply chain management issues. Some of the cases they tackled
included the supply chain disruptions at Nissan due to GOVID in South
East Asia, particularly in India. Another student explored supply chain
management and corporate governance at Nissan before and after the merger
with Renault. A third student presented solutions to ethical issues in
supply chains, focusing on unethical suppliers employing child labor in
material production. These examples highlight the skills and

capabilities developed by KGU students during the course

As part of my research, as mentioned in the application, I conducted
interviews with Japanese companies, ranging from small artisan shops to
large heavy industries. The interviews focused on understanding the
nature and values of their production systems and the extent to which
they incorporated the Toyota Production System or Lean System into their
operations. Further interviews are planned to compile a comprehensive
database that will shed light on the modern evolution of production
systems across various industries in Japan. This qualitative research
project is a key aspect of my work, and 1 express my gratitude to KGU
for providing me with the opportunity to be in Japan and conduct face-

to-face interviews with industry managers
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