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Director of Institute of Industrial Research, Kwansei Gakuin University)
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[ The EU’s mega FTA policies — The influence of BREXIT and of Trump’s
trade policies with respect to the future direction of the Economic
Partnership Agreement (EPA) between Japan and Europe -
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Kiyomi Suzui (Professor, Faculty of Foreign Studies, Kyoto Sangyo University)
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Takeshi Fujisawa (Professor, School of Business Administration /
Director of Institute of Industrial Research, Kwansei Gakuin University)

15:20- (3 HEE OB 5 5 W2EUOM HEEHEED ML v K]
[ Trends of EU Foreign Direct Investments to Japan from the perspective of
the receiving side of foreign investments |
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Takao Yamamoto (Senior Officer, Invest Japan Business Support Center,
Invest Japan Department, Japan External Trade Organization (JETRO))
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Closing Note

Wk B K (JETROKBIAEEAIRE)
Shinya Fuijii (Director General JETRO Osaka)
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éAgreed Upon Framework: For each global market targeted, bakery (bread + sweet
(goods*) market information gathering will follow a staged process, filtering opportunities and ~ ©

éenabling a go/no decision at each step in the evaluation approach.

C O

* Production & Transportation Infrastructure

assessment
+ Distribution channel assessment
* Value Chain mapping

2. Market
Readiness

* STEEP/R analysis (Sodial, Technology, Economic,
Environmental & Political/Regulatory enablers & bamiers)

3. Competitive
Landscape

competitors
+ Core product offenings
« Strength of market position

Filtering Process

100+ Countries

+ Key competitive set, emerging & retracting

4. Customer
Needs

» Product/service/solution needs & requirements

« Strengths & weaknesses of current altematives

* Decision process & core selection criteria

+ Willingness to try a product/service &
perceived barners to/implications of switching
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Revised List of Global Target Markets: As determined by collective input from
International Bakery Strategy team. Those in bold are “highest priority” or “lead” countries.

Filtering Process
Lead Counties Level/Completeness of Information we have for:

Country Market Competitive | Customer
inteligen :fd’ From 100+ countries to
e 28 in round 1 filtering
) | Lig =5 [ ne) | Ligh 2
1 Japan Japan Lead derat derat derat derat
1 Korea Korea Lead moderate | moderate moderate | moderate
1 China China Lead llght light light light
1 Indla Indla Lead none none none none
1 Thalland SEAsla Lead moderate | moderate light light
1 Malaysla SEAsla Lead moderate | moderate light light
2 Indonzsla SELSE Emerging modarate ght ght ght 2
2 Fhilippines IE L3l Emerging modarate ght ght ght
Latin America
1 Brazll Latin amerca heavy heavy heavy
2 Colombia Latin America z ght ght ght
2 Angenting Latin 3 z moderats moderste | moderats
2 i sz Latin 3 z s ght ught ught
p Chils Latin Amenica srging 23 g VY modarste | modarats
P
1 South Afrlca Southafrica Lead moderate | moderate moderate light
2 Kemya Kenya Emerging light light light none
2 Nigeria North Africa Emerging ght none none ght
2 Algeria Northafrica Emerging none none none none
2 Egypt North Africa Emerging ght ght none none
2 Morocoo Northafrica Emerging nong light none none
2 Tunkla North africa Emerging light light light none
1 Saud| Arabla Middle East Lead moderate | moderate light moderate
1 UAE {Unlted Arab Emlrates) Middle East Lead derat derat derat derat
1 rael Middle East Lead moderate | moderate light moderate
2 Kuwalt Middle East Emerging moderate | moderate light light
2 Irag Middle East Emerging light light none nong
2 yriz Middle East Emerging light light none nong
2 Jordan Middle East Emerging light nong none nong
2 Lebanon Middle Eact Emerging nong nong nong nong

JETRO
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2005FEM52011F, PAVYHEFOV—Ty FRIGKICKIh ! ¥ 74> - ROA—=>Y - JyF—+ K—FVY
KO BEXRAIFIEPLYY

BRRTIL - FINMTRE SHREDHATESNTW I SV ARFORADERMRZRAFEL. CVSPX
EXEI—F (AKB4BREDT—F¥7—11) KX
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5 reasons to invest in Japan

WHY JAPAN?
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