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“Lodz — a University Town Universities and city revitalisation and city
branding”
Tomasz Domanski

(Professor, University of Lodz)

Mzr. Ambassador, dear Prof. Fujii, dear colleagues, ladies and gentlemen, I am really
sorry that I can't speak Japanese, so please excuse me that I am going to deliver my

speech in English.

As you know, I am the Dean of the Faculty for International and Political Studies at
the University of Lodz. I would like to devote my presentation to the concept of Lodz as
a university town. I would like especially to stress the role of universities in city

renovation and city marketing.

As you know, the city of Lodz is a university town. We have around 100,000 students
and 750,000 inhabitants. We have seven very good public universities, with strong
international strategies. In this room I can recognize some Japanese students, who not
only visited our city but were studying at our Faculty one or two semesters. We are
very open as an academic city and we welcome international students. I am also sure
that in our city we develop strategic partnership between the university, city, and
foreign investors.

The city of Lodz was also called the Paris of the North. The city developed at the end of
the 19th century, and one of its most famous palaces - the Poznanski Palace, was called
the Lodz Louvre. This historical architecture is the testimony to industrial and
financial power of the city in the late 19th and early 20th centuries.

Public universities have today become new managers of city heritage because, as you
will see in my presentation, several historical buildings now belong to universities,
which took a very active part in their renovation. So, we may say that the universities

are real partners of the city in revitalization.

Personally, I am a professor of marketing, and one of my favorite topics is city
marketing and university marketing. It is quite a new topic, not only in Poland but
also in the world. We have to find some marketing synergy between the promotion of
the city and the university. Public universities are very strong constituent elements of
the city, which is why the city of Lodz is promoting itself as a city of universities. Such
partnership creates a new kind of relationship between city and its universities. We
are very much in favor of interdisciplinary projects and we are promoting the city as an
influential university center, and the image of the city is very much connected with its

universities.
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As you can see now in my presentation, there is a very strong relationship between city
marketing and university marketing. Our university is located in a student-friendly
city. I would like to stress the fact that the city of Lodz is strongly oriented toward

students. It is a city friendly to young population and students.

You can see here some data. I told you before, that in Lodz we have about 100,000
students. Out of these 100,000 students 70,000 study at public universities. Our
University, which we are representing here together with Prof. Masakatsu Yoshida,

has got more than 40,000 students, so it is one of the biggest universities in Poland.

One of our former presidents used to say that-there are three very important
universities in Poland: the Jagiellonian University, which is the oldest, Warsaw
University which is the biggest, and Lodz University which is the best. [Laughter] Of
course, it was just a joke of our former president, but we really believe in our
University and we believe in our city, and of course we do our best just to create very

high quality programs and to attract very high quality students.

In Lodz we also have a technical university (Lodz University of Technology), with
about 20,000 students, and it is a very good University. Prof. Janiak, who is going to
take the floor after me, represents the Faculty of Civil Engineering, Architecture and
Environmental Engineering from this University. We have a very good Medical
University with a very open international program taught in English. We have a lot of
students because Poland is very popular as a place for medical studies because this
education is not so expensive here, while the quality of teaching is very high, so we
have a lot of foreign students also from the United States and Canada, from
Scandinavian and Asian countries coming to Poland and studying medicine because
the quality of these studies is very high.

We also have the Academy of Fine Arts, which is involved in some cooperation with the
Academy of Fine Arts in Osaka. Our Academy in 2015 awarded the Honoris Causa
Doctorate to a very famous Japanese designer Junko Koshino. We should also mention
the Academy of Music, which welcomes a lot of Japanese students who come to study
Chopin music and take part in the International Fryderyk Chopin Piano Competition.
Finally, we have a famous Film School in Lodz. I am not going to develop this topic but
the School 1s very well-known, the best in Poland, and one of the three best film schools
in the world, after the London School of Cinema and the Los Angeles Film School.
And, as Masakatsu said before, we have in also in Lodz more than ten private

universities.
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Now I would like to have a look at our city much more from the students’ perspective.
When you choose a university, you take into account the city image and the university
image. You choose the best place where you would like to be. The city and the

university would like to be perceived as good and nice places to study and to live.

I think that one of the main challenges for the city of Lodz as a university town is to
create a kind of synergy between the city, universities and the business community.
This is a strategic triangle of good cooperation between all partners. We observe this
excellent cooperation here in Osaka. We also have such cooperation in Lodz. I think
that this partnership is becoming now very popular in the world: cooperation between
the city, university and different Polish and foreign investors. I would like to develop
this aspect in my presentation because it is also connected with new thinking about

Europe and cooperation with the environment.

In my presentation you will find much more detailed information, but I am not going to
read it all. When we think about a modern city today, we mean an intelligent and
smart city. I also believe that we need to talk about students-friendly city. It should be
open and the students should like to stay in this city. The city should take care of
students, and create different kinds of programs that would really help them to
develop their potential. A city open to young people should create some facilities for
them. It should also be open to new ideas. Nowadays, we talk a lot about innovation,
entrepreneurship and creativity. In Lodz there are several places which are open to
this kind of activities. One of the best and newest examples is the EC1 complex, a
former electric power station. It will soon become one of the most important centers in

Poland and Europe combining culture, creativity, science, and new media.

An academic city should also be financially available to students. Fortunately, Poland
is still not too expensive for young people looking for a good higher education. We know
that education in the world is becoming more and more expensive. The cost of living in
Lodz is still not too high and there are a lot of facilities. Young people may enjoy
studying at a good university in a very nice and green environment. You have a lot of
green areas in and around the city and Lodz is a city with a future. But when we are
thinking about the future, we also have to think about the past. We have to be able to
build a bridge between the past and the present of this city. This bridge should be
oriented towards the future. We should still develop this historical spirit of
entrepreneurship, which was the foundation for creating this city by very different

people. And I think in the future this kind of spirit will be continued.

So, at this point I have just brought several arguments confirming why young people
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should study in Lodz. There are a lot of universities. There is well-developed
infrastructure. There is also a big 100,000 student’s community. We have long-lasting
university traditions. We may also offer low cost of living. There are several arguments
in favor but I am sure that young people will pick five or six, the most important for
them. I believe that they may find the best combination for them, in order to justify

their choice of this place.

The city of Lodz is a post-industrial city. It was full of big factories. They were not
only very big, but they were the biggest in the world in the 19th century. The only
comparison we could make with these factories would be the factories in America, in
Boston and Chicago. These factories were located in the city center, because that was
very fashionable in the 19th century. In Lodz we are lucky to have and maintain this
historical infrastructure until the present days. Each of these the biggest factories
(Scheibler or Poznanski) at that time employed between six and ten thousand people.
At that time they were also the biggest factories in the world. We can still feel this

entrepreneurial spirit of the 19th century.

Today, public universities have taken over some of those industrial buildings and they
have become good managers and administrators of city heritage. They have
importantly participated in the revitalization of these factories, giving them new

academic life.

I also believe that the future development model of the city of Lodz is to be open to
multicultural business environment. As Prof. Fujii told us in his presentation, the city
was created by a multicultural community of Poles, Jews, Germans, Russians, and
other people coming from different countries. Today, it is also very important to take

the best practices from the past but also from some contemporary European cities.

We may say that the specificity of Lodz consists in the location of many academic units
in historical buildings. I will show you some photographs. Public universities, by
taking over these premises, contribute to the regeneration of culture and the natural

heritage of a multicultural city.

And I will give you some examples of these models, which are typical of Lodz.

First of all, I have to stress this New Harmony between the past and the present of the
city. In the case of Lodz, innovation consists in seeking some creative harmony in
combining old and new functions of old architecture. We are using these old factories

and palaces and give them new identity and new functions. It is very important to talk
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about this synergy of academic space and new urban surroundings, which have also

become some distinguishing promotional characteristic of Lodz as a university town.

So, we may say that the specificity of Lodz consists in the presence of many academic
units in historical buildings, as I told you before, this form of management and

renovation of such infrastructure is a very interesting and original solution.

I will start with some photographs showing this strategy.

I think that we have seen this photo already in the presentation of Masakatsu Yoshida.
It is the Academy of Music. In Lodz, a lot of projects are connected with the biggest
entrepreneurs of the 19th century. One of them was Israel Poznanski. This is the
palace which belonged to one of his sons. Today this magnificent building hosts the
main office of the Academy of Music. It is not only open to students, who study here,
but also to the local community. I think that one of the key challenges of Polish
academic institutions for the future is to become more open to the local community.
Public universities should remain attractive to students but they also have to be more
open to the local communities. This is also one of the priorities of the European Union.
European projects are usually co-financed by the city, the region and European funds.

When we are talking about the role of the European Union in this kind of renovation
projects, we have to stress that the European funding may cover up to 65 or 70 percent
of the total cost of the project. So there is clear synergy between European funds and
the renovation of these buildings for universities. I think that the total amount
invested in renovation of old buildings and in construction of new ones exceeds EUR
100 million in the city of Lodz. It is really a lot of money because the whole operation
also required own contribution from the universities. But we have to say that this

renovation effort would not be possible without the European Union funds.

This is a second project, connected with the Lodz University of Technology; we call it
Polytechnic School for engineers. This is today the Central Library of the Lodz
University of Technology. It is only one part of this campus because the whole campus
is a former industrial site developed over 32 hectares. It is a very big post- industrial
historical space in the center of the city. It is also very important, in the case of Lodz,
that all these factories were situated in the center of the city. This city planning
concept will certainly be developed later by Prof. Janiak. In the 19th century in Lodz
main factory buildings were situated in proximity of the palaces which belonged to

factory owners. This was also mentioned by Prof. Fujii.

Today, in Lodz we still have very big industrial sites in the city center. On my slides
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you may find more detailed description of each of these sites. I am not able during my
presentation to tell you all the details, but you may find some more information on how

it was developed by public universities.

This is also a very interesting example of renovation of an industrial building. It is the
International Faculty of Engineering (IFE). It also belongs to the University of
Technology. IFE is a Faculty of Engineering but for the international community. We
have partnership cooperation, because in Lodz I have been responsible for 25 years
already for a French MBA program. They also organize studies in French and in
English, and we are cooperating very closely because they are also training engineers

in English and in French.

So, it is a very good example of this strategy. On the one hand, you have a very good
example of regeneration, but also you may see a new and modern building, which was
developed on the old foundations of the old space. Hence, I think that it is typical of
Lodz to keep the old part of post-industrial infrastructure and bring, thanks to its

modernization, some new functions and new academic and educational space.

This is also the same building but seen from the other side, so you may see the name
IFE. So, it is not really big but very consistent because, it is situated in the same

complex of the city.

Now, I can present to you our Faculty of International and Political Studies where

students from Kansai are coming. We had several visits from your University.

This i1s also a good example of a university faculty located in the old educational
building. In the past, before 1939, it was a private school for girls, a kind of junior
high school. Since 1945 it has been a part of the University of Lodz, which is now 70
years old. Our University was created after the Second World War, in 1945. I believe
honestly that sometimes these old buildings are very well adapted to the educational
function. I am very much in favor of keeping these old buildings and continuing their

former functions inside.

In Lodz, you may also see some interesting, historical examples of Art Deco and Art
Nouveau buildings, which were renovated by public universities. It happened only

within last 20 or 25 years.

This is also such a good example from the University of Lodz. This building is a new

President’s Office. It 1s also an old school for merchants. The school was established in
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the early 20th century and it also became a part of the University in 1945, after the
Second World War. Now, just a couple of weeks ago, when the restoration was
completed, it will become a very nice and prestigious place and the main building for

the President Office of our University.

I would like to finish my presentation with some examples of modern academic
architecture. I think that it is also very important to find some harmony and
equilibrium in city development between the new spaces created from the beginning,
and the old ones which I showed you before. We could see some good examples of
adapting old architecture for new academic functions.

I would like to show you also our new and modern Faculty of Philology, which was
inaugurated in 2014, at the beginning of the new academic year. This is a very
interesting example, because it shows you that the University of Lodz is an interesting

combination of modern and old architecture.

This building is a part of the Academy of Fine Arts. The city of Lodz is very well known
for its textile industry tradition. We believe that in the future our city’s competitive
advantage could also be linked with creative industries, new brands, and new

technology also with the use of traditional experience of the city. So you may see it.

And this is a very interesting example because it is a combination of old and modern
architecture. This is a building of the factory of the 21st century engineers. It is a part
of the Polytechnic so it is full of engineers. This very innovative project was
inaugurated by the Prime Minister Tusk, who is now the President of the European
Union. This 1s also a very good example of a creative combination of innovation and
education, connected with new technology and environmental protection, the use of

energy.

This is also a very modern building, equipped with modern and innovative
infrastructure. This is also one of the most modern engineering faculties in Poland.
This academic project was financed jointly by the European Union and by the Regional
Operational Program Innovation and Environment. The total budget was ca. EUR
14 million, only for this building. Thus, I think that in the case of Lodz, we may say
that public universities were the best beneficiaries of European funds. They also used
European funds in a very good way, creating new academic space and new, modern

opportunities for students.

This is one more example. This one is called Biederman Palace, which belonged to a

German family of factory owners. Today, the palace belongs to the University of Lodz
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and it is used very often as a place for conferences, meetings or special events. It is a
very prestigious and unique place with a very nice park around. It was typical of the
19th century in Lodz to have a palace and a factory in a close proximity. In this case
around the palace we also have a very nice park. The University of Lodz takes care of
this old and splendid park.

We also have to mention historical buildings of our famous Film School. It is also
situated in an old palace, which belonged to the Kohn family. It was a Jewish family

from Lodz.

And maybe one of the last pictures. This Academy of Fine Arts. It shows you not only
historical identity of our city but also its green environment and the green face of the
city. This green space around the Academy offers us excellent space for outdoor events,

exhibitions and meetings promoting different forms of arts.

And just before I finish this presentation I would like to show you one more example. I
would like just to stop for a moment on that picture. This modern ecological building is
called the Green Horizon. It is one of new investment projects. Green Horizon means
that investor took into account also new and green technologies. It was a Swedish
investment project run by Skanska Company, which is very active in different

infrastructure projects in Poland, very often co-financed with European funds.

In this building we may find several international outsourcing companies operating in
Lodz. It is also quite interesting that these new buildings are located closely to the
university campuses. A lot of students are employed in these outsourcing companies, so
they may walk only five or ten minutes from the place where they study to work in
these companies that offer very flexible working hours. This is also a good example of
new synergy between foreign investors, the city of Lodz, and the University. So once
again, we may talk about this triangle reflecting new partnership between foreign

investors, the city and University.

I would like to finish with some future challenges for the city. I think that the key
challenge for the city and the University consists in seeking joint common positioning
as an international academic city. The city of Lodz, its public universities should
develop joint and consistent strategy promoting the city as a very attractive place to
study. We share some key values, such as innovation, creativity, entrepreneurship,
openness, and internationalization, which - we believe - are fundamental for the brand

of the city and also for the brand of higher education institutions in our city.
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So, I hope that in my presentation you could find some values, which are important to
young people and to foreign investors. I hope that it has encouraged you to come to
Poland and especially to discover the city of Lodz, as a place with a future, which is

really an interesting place to study and to invest.

Thank you very much for your attention. . Thank you.
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“AMAZING CITY LODZ - THE LAST UNEXPLORED CITY”
Marek Janiak
(City Architect of Lodz / Professor, Lodz University of Technology)
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