201 2FEEEHETHEL 4 —HEIFER HREE
B X

NEHRE
<ESFHE>

PEEFUTIT B 7 v —r OV AMTER DI & REFIZHT DI BEA~OMHIZ BT 5%
FEREH EERTH - R Yxv—E-Akr 2

F—F T 2 r—3 g OENR & SRICEET AR
s mEEEHEr 2 — - BERNTEE R ... 6

BT BRI B1T D PEFEAEEKRBE DRSS & 178
—AVX=2T b - BETOT T A BHFROMEEEN G
WFZEERAE SCPED - 2% R . 9

B8 L REREBR R I BE T D BAZFROBTIE BRZEAAERAE IR - o JEE WL 11

<HEEFIZF>

SNVFAT A THREBEEZFA L Te VTR ORGHEHIE
WEERE LEBEEr ¥ — - HEBdR W ... 14

%7 Vv k PC & LUNA Z#AEbE BT IECET 2058
MREREE SFHEHEE 2 — - HHR NHE EORES......18

R=w— 73277V [KGPortal] @R L3
MEAREF REBORTFE - #d% ARE TkR.....22



EERICBET570—1\IVAMFRAOMEE KEIZA T SN BEE~NDOHIGIC
B9 S8R

Research on how universities must address industry’s growing demands
for globally competent/minded human resources
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Jesse E. Olsen, Associate Professor, School of International Studies
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Japanese industry has recently seen lower levels of international
competitiveness. Japanese policymakers and business leaders often attribute this
problem to a lack of “global jinzai,” or globally competent/minded human resources.
In response, academic institutions, with Government support, are devising new
programs and undergoing changes in order to meet industry human resource
demands. This research project therefore largely aims to:

1. Better understand the definition of “global jinzai,” both in terms of job

content and the requisite knowledge, skills, abilities, etc.;
2. Better understand how global jinzai is measured in industry and academia,
considering both quantitative (e.g., scores on language tests) and qualitative
(e.g., via interviews) measures; and

3. Better understand how global jinzai may be developed, primarily at the
university education level.

In investigating the above, we also explore gaps in understanding among
Government, academic institutions, industry, and the potential global jinzai itself
(i.e., university students).
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We employed the following research methods:

1. Literature review of the English-language literature pertaining to global
competence/mindset and globally competent/minded human resources;

2.  Survey of Japanese recruiters, asking about how organizations define and
measure global jinzai, in terms of job content and requisite characteristics,
for both Japanese and non-Japanese;

3. Survey of fourth-year students at Kwansei Gakuin University about their
career-related goals, preferences, perceptions, and preparations; and

4. Visit to another university that is well-respected for its recent efforts in
global jinzai development, interviewing leaders of its international programs
and career placement services about how they define, measure, and develop
global jinzai.
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Overall, our survey of Japanese recruiters revealed that they tend to view the
job content of global jinzai largely as dealing with foreigners overseas (rather than
in Japan). Furthermore, with regard to global jinzai, recruiters tend to view
characteristics such as independence, a positive attitude, a spirit of challenge,
cross-cultural understanding, a global perspective, and acceptance of diversity as
significantly more important than international business knowledge, cultural
knowledge, self-understanding/having one’s own identity, or the existence of a
“Japanese i1dentity.” Japanese recruiters show a strong preference for job interviews
over any other selection method as a way to measure global jinzai. Other important
indicators of global jinzai include resume/entry sheet information, personality tests,
TOEIC scores, study abroad experience (for both Japanese and international
students), and Japanese Language Proficiency Test results (for international
students). It is also noteworthy that the TOEIC is significantly more highly
regarded than the TOEFL as a measure of English language ability. On the other
hand, practical/skill tests seem to have significantly lower value than most other
measures mentioned in the survey. There were no significant differences between
how recruiters generally evaluate Japanese and non-Japanese job applicants. Upon
completion of analysis of the student data, we will explore the gap, if any, between
industry demands and job seekers’ aspirations and preparation efforts.

Finally, in our study of another university exerting significant efforts toward
global jinzai development, we learned of a number of noteworthy practices. A key
part of its international programs was not only in providing students with study
abroad opportunities, but also in emphasizing the importance of pre-departure
goal-setting activities and post-return self-reflection through essays, reports, and
interviews. Further, administrative staff members play a large role in each
student’s experience by forming a supportive, almost parental, relationship and
being involved in every stage of the experience. This includes participation in
preliminary interviews, as well as reading and responding to periodic personal
reports during each student’s study abroad experience. Finally, career placement at
the observed university seems to have conducted a fairly extensive analysis of the



university’s strengths and weaknesses to create a unique and focused strategy in
how it targets potential employers for its graduates.
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