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Japanese in international organizations

Nation committed to foster
more globally minded youth
Michiru Mekata
special to the japan times

Over many decades, Japan has contributed greatly in the areas of global cooperation and coordination, through its
generous donations of funds to the U.N.
Despite such generosity, the number of
Japanese working for international institutions remains low and has been
increasing only marginally over the
years.
For example, the number of Japanese
staff working for the U.N. is only onethird of the “preferred figures” that are
calculated annually based on the contributions and populations of member
countries.
This is a serious problem for Japan
since the country acknowledges that to
raise its presence in the global community it must increase the number of Japanese working at international
organizations. Furthermore, Japan is
aware that a rising figure of globally
minded organizational workers contributes to proving the country’s strong
determination to actively promote
world peace and prosperity.
Additionally, the existence of talented
Japanese is very much desired to serve
as the “liaison” between the respective
international organizations and Japan,
because their existence and rich international experience could help solve
various diplomatic problems at home.
Additionally, such workers contribute to
enrich human resources as a whole,
leading to the overall development of
the entire nation.
Those workers in fact have already
proven to be very efficient in bridging
the gap and smoothly and efficiently
promoting various projects and policies
among the U.N., its related organizations and Japan. For example, they have
served as capable liaisons for Japan in
cohosting the Tokyo International Conference on African Development. The
international conference to assist the
development of the African nations has
been held since 1993 under the initiative
of Japan, together with the U.N., the U.N.

Development Programme, the African
Union Committee and the World Bank.
Well aware of the significant role
played by the quality staff at global institutions, the Ministry of Foreign Affairs
(MOFA) has been actively pursuing
untapped talent and pushing those Japanese to become global players, while
offering information to the world on
Japanese human resources capable of
playing prominent roles in, and contributing to, the global arena.
One specific approach is MOFA’s
guidance on international organizations
to disseminate information about the
recruitment conditions of international
organizations. In 2015 alone, 74 such
events were held both in and outside
Japan. In the same year, MOFA also
organized an outreach mission at five
universities in the Kanto area that was
attended by human resource personnel
from those organizations. About 800
college students attended the outreach
mission event.
Furthermore, MOFA is aggressively
promoting its Junior Programme Officer
(JPO) dispatch system that sends young
staff to work at various international
organizations for two years, so that
those workers can accumulate enough
knowledge and experience for future
recruitment at the respective organizations they worked for after completing
their dispatch period. Specifically,
MOFA provides assistance to young JPO
staff working at each international organization, discusses and collects information on job prospects with the
respective international organizations,
provides advice to JPO staff on the organizations’ hiring conditions and offers
other assistance.
Though all the above are meaningful
and important actions, the core question still remains as to why young Japanese are reluctant to leave Japan and
work in international organizations. “I
have heard young Japanese staff of
MOFA lament that they cannot find Japanese spouses, or their family members
disapprove of them living in a developing country. This is a pity because those

people themselves are fully aware and
interested in working for an international organization,” said Yoriko Yasukawa, now stationed in Thailand as the
U.N. Population Fund Asia-Pacific
Regional Director. Yasukawa remains
one of the few Japanese who has worked
for many years at the U.N. and related
institutions. “We should draw up an evidence-based policy to overcome this
dilemma that exists both on the national
and private levels. In that context, the
first action is to find out the true reason
as to why spouses and families reject the
idea of living outside Japan,” she continued.
One possibility is the comfort of being
in Japan and enjoying living in a clean
and safe environment, surrounded by
people who are good and sincere. “But
when you look at the world, you notice
that there are many unhappy people in
other countries suffering from dire poverty and living in dangerous situations.
Because Japan has been there and overcome it, there is much that it can share
with other countries,” she stressed.
“Japanese are liked and well
respected in many countries around the
world, including those in the Latin
American region where I once worked.
Japan is also highly regarded in Southeast Asian countries such as Thailand
where I’m currently stationed.”
According to Yasukawa, what is
needed in Japan now is to “educate people to recognize the real conditions of
the world and ensure they are aware of
how fortunate they are.” She said that
such information should be given at an
early stage of learning, probably from
around junior high school. Another
point she stressed is for Japan to focus
more on providing usable English education to its citizens, especially to upand-coming generations.
As she started her career at the U.N. as
a JPO 34 years ago, Yasukawa said that
one advantage of working at an international organization is that you come to
work with “very sharp people, literally
from around the world.” After several
years of working at the U.N. headquar-

Desirable number of employees for U.N. Secretariat by country
Rank

Country

Number of employees
As of June, 2015
(Female)

Desirable number
Min.
Median
Max.

Percentage of
total U.N.
employees

1

The U.S.

366

(199)

373~

(439)

~504

2

Britain

151

(60)

92~

(109)

~125

5.03

3

France

146

(71)

99~

(117)

~134

4.87

4

Italy

133

(65)

80~

(94)

~108

4.43

5

Germany

132

(73)

125~

(147)

~169

4.4

6

Canada

89

(39)

56~

(66)

~75

2.97

7

Japan

81

(51)

186~

(219)

~252

2.7

8

China

77

(38)

119~

(140)

~161

2.57

13

Russia

50

(11)

49~

(58)

~66

1.67

14

South Korea

46

(24)

40~

(47)

~54

1.53

Others

1,730

(729)

Total

3,001 (1,360)

12.2

*Employees in this table do not include those whose job location cannot be easily defined.
U.N.
ters in New York, Yasukawa was dispatched to Guatemala as the regional
officer, and then to Nicaragua in the
same role. Looking back on her many
years of working in Latin America, she
said: “It was very exciting to become
directly involved in the various issues
unique to each respective nation. The
problems of each country are different,
and listening to the real voices of the
people and working to find solutions
together with them are the kind of worthy, priceless experiences that working
at a global institution can provide.”
Today, numerous international organizations have been established both in
Japan and abroad. Every day, they are
tackling various global issues such as
poverty, climate change, human rights,
food and energy shortages, refugee protection, dispute prevention, health and
hygiene, education, employment and
female independence. Consequently,
these organizations attract many intelli-

gent people from around the world with
different skills, as well as varied cultural
and national backgrounds. In that context, working for an international organization becomes a truly meaningful
career, both on individual and national
levels.
“Thinking about working for a global
institution is a truly worthy option, if
you have the enthusiasm and will to
contribute to world peace and development, and seek to achieve the ultimate
goal of making the Earth a better, safer
and more peaceful place for all people
to live,” noted Yasukawa. With over 30
years of experience working for the U.N.
and related agencies, Yasukawa became
an expert in the areas of sustainable
development, defense and promotion of
human rights, democratic governance,
conflict prevention and resolution. “As
was my case, you can also build your
own expertise if you continue working at
an international organization over the

years,” she explained.
The year 2016 marked Japan’s 60th
year of membership in the U.N. Becoming a non-permanent member of the
U.N. Security Council for the 11th time
this year, Japan has been and will continue to be a peacekeeping nation that
contributes to global society by providing financial, policy-making and manpower support to international
organizations, especially the U.N.
In line with such determination,
MOFA has said it will tackle various
issues by taking full advantage of its
knowledge and experience accumulated
over decades, while concurrently understanding the role and responsibility of
an international organization.
For this purpose, Japan as an entire
nation renews its firm resolution to
bring up superb Japanese with outstanding will, determination and enthusiasm in solving various problems faced
by people around the world.

New program creates career path to international organizations
Takahiro Shinyo, vice president at
Kwansei Gakuin University in Hyogo
Prefecture, experienced an act of unexpected kindness in Germany when he
was serving as Japan’s ambassador to
the country in 2011. It was a food charity event, organized by his fellow
ambassadors of Southeast Asian countries to Germany, to raise funds for
those that suffered in the Great East
Japan Earthquake in March that year.
Moved by the generosity of their
actions, Shinyo asked one of the
ambassadors who organized the event
and why they did it. The ambassador
said: “We know Japan helped us a lot in
developing the economy of our country. Now Japan is undergoing great suffering and we can’t just sit and do
nothing about it.” After Japan was hit
by the massive earthquake on March
11, 2011, many developing nations all
over the world sent the country donations as tokens of their appreciation for
what Japan had done in the past to
help them develop their economies
and infrastructure.
The former ambassador now serves
as the vice president of the university,
and is one of the key members working
on its “Global Academic Port” initia-

Kwansei Gakuin University
Vice President Takahiro Shinyo

tive program. The aim of the program
is to offer internationally minded aspirants a gateway to work at U.N.-related
institutions, the Japan International
Cooperation Agency, as well as other
international non-governmental organizations.

“The idea of developing human talent qualified to work at the U.N. and
other international public agencies
perfectly matches our school motto,
‘Mastery for Service,’” Shinyo told The
Japan Times in an interview. “We have
a responsibility to nurture such human
talent, and we are obliged to meet that
responsibility.”
Under the program, the university
will launch in April a new course in its
graduate school, aiming at offering
basic education, training and skills
designated to produce people specifically qualified to work at the U.N. or as
diplomats of Japan.
The new course will be open to any
students enrolling into the graduate
school, regardless of nationality. Participants of the course in principle are
required to major in a designated subject at the graduate school, such as
economics, law or social studies, for a
master’s degree, while taking the new
course as a sub-major. Those who have
already earned a master’s degree in
those subjects will be allowed to take
the new course on its own very soon.
“If you want to work at the U.N., you
have to be a specialist on the issue you
work for,” Shinyo said. “Participants of
the course should be learning to be
specialists in their majors under the
normal graduate school program, and
the new program will offer them additional skills.”

Practical training opportunities

A Kwansei Gakuin University student (right) working as a U.N. youth volunteer in
Rwanda kwansei gakuin university

The program is by no means merely a
conventional study abroad program or
international student exchange program. Classes offered under the program are specifically designed to
educate participants and give them the
specialized knowledge and skills necessary to work in an international organization, particularly the U.N.
Besides the basic subjects such as
international public policy, and global
sustainable development, which are
offered in conventional lecture-style
classes, the program also offers more

practical lessons and training, requiring participants to examine and discuss international political issues and
subjects. Those include the collective
security system of the U.N., application of human rights and humanitarian principles, global warming and
climate change and even how to handle media interviews. In the “Seminar
in Multilateral Negotiation” class, participants conduct case studies on
peacemaking solutions such as negotiation, inquiry, mediation, conciliation,
arbitration and judicial settlement. All
of the classes will be conducted in
English.
The subjects to be offered in the
classes were chosen in accordance
with the U.N. competency framework,
the guidelines of standards used for
employment at the organization,
Shinyo explained. In the framework,
the U.N. requires its staff to have integrity, professionalism and respect for
diversity as core values. It also requires
other elements such as communication, accountability and creativity as
core competencies.
Faculty members of the program are
experts on global issues. They include
former U.N. Under-Secretary-General
Yasushi Akashi, former Deputy Executive Secretary of the U.N. Economic
and Social Commission for Asia and
the Pacific Shun-ichi Murata, former
Representative of U.N. Children’s Fund
Kazakhstan office Jun Kukita, as well as
former Canadian Ambassador to Japan
Mackenzie Clugston. Current U.N. staff
will also be invited as guest speakers.
Shinyo is proud of the unique curriculum. “I think no other university in
Japan offers such a program,” he said.

Call for more Japanese staff

The Japanese government has been
calling for more Japanese staff to work
at U.N.-related offices and agencies, as
the number of Japanese employees
working in such organizations is much
smaller compared with other developed countries.
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A Kwansei Gakuin University student (right) working as a U.N. youth volunteer in
Mozambique kwansei gakuin university

According to the Ministry of Foreign
Affairs, citing U.N. statistics, 790 Japanese were working at U.N.-related
organizations as of Dec. 31, 2013, representing 2.5 percent of the total number of staff. The figure compares with
2,978 workers, or 9.3 percent, from the
U.S., 1,932, or 6 percent, from France
and 1,675, or 5.2 percent, from the U.K.
The number of Japanese staff at the
U.N. Secretariat as of June 30, 2014,
was about one-third of the desired
level, the ministry said.
It has been so partly because there
were only limited career routes available for college students to get jobs at
those organizations after graduating
from Japanese universities, Shinyo
explained. The typical career course
available at present for a Japanese university graduate to secure such a job is

to first earn a master’s degree from a
university abroad, and then work at a
company for several years to become a
specialist in a designated field. The
new Kwansei Gakuin program will save
time and money for those wishing to
work at the organizations.
With the recent rise of protectionism
all over the world, and politicians looking inward to place priorities on
domestic issues over diplomatic ones,
it is time for more Japanese to be serving at those international organizations aiming for multilateral
cooperation, Shinyo said.
“The U.N. is a big mass of bona fides,
but has not been fully utilized yet,”
Shinyo said in the interview. “We are
seeking only students who have serious consciousness of global issues and
problems.”

