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completion of the course
Omunibus Lectures

(Naomi  Konishi)

« Theory and practices of HRM (Human Resources Management): Understanding a
concept of strategic HRM, and how it applies to international organizations

« Career management system in international organizations: Deepening knowledge of
a competency-based organizational culture and a mechanism to build and strengthen
other human resources systems in an organization

« Managing diverse workforce — a key for sucess in a global working environment:
Exploring key characteristics and implications through a case study of diversity
management strategy and policy

(Yasuko Shimizu)

« Introduction to the Course/Students Expectation/Overview of the UN System

« Security Risk Management/Program Criticality Assessment/Stress Management: How
to measure risks relating to security, determine the level of UN activities and to
manage own stress in situations with high security concern

» Emergency Management: How to get prepared for un expected emergency situations
such as disasters and/or refugee influx

* Humanitarian Architechture — Global- and Country—level Cooperation: How to
respond in a coordinated manner to humanitarian situations caused by disaster or
armed conflict with UN agencies and NGOs at the global and country levels

« Project Management/Working with NGOs at the Country Level: How UN agenciew to
identify needs and develop, implement and monitor projects in collaboration with
NGOs

« Peacebuilding Architechture/Transitional Assistance/Broad-based collaboration
: How international communities to contribute to the peacebuilding and state—
building processes in countries emerging from armed conflict; how to establish
broader collaboration among humanitarian assistance, development programmes,
mutltilateral organizations and bilateral aids.

« Students’ Presentation on Specific Management Issue/Course Evaluation

(Shunichi Murata)

« UN Country Team/UN Country-level Management:

The session would research and discuss “Transformation of UN coordination and the
UN the country team” in the context of SDG implementation (the various examples of
the UN Resident Coordinator and the rest of the participating UN agecies would be
used)

(Makiko Tagashira)

« UN General Assembly/Governance Mechanism/Enterprise Risk Management
Management of the UN General Assembly, roles and functions of the secretariat,
President, and member countries. Governance mechanisms and structures of UN
agencies with their Executive Boards, and their overall risk management processes

(Yasumitsu Douken)

« UNSustainable Development Cooperation Framework (UNSDCF)/Country-level
Cooperation
UN’ s cooperation and programming framework and processes at the country level, and
how they align with respective UN agency goals and strategies

= * Ee! B ) i3 =
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Management of International Organizations |The purpose of this course is to enable graduate students to understand how EREAEREVIEN

%g (] B3 L e o international organizations, using the United Nations and its agencies as an

; example, are operated. It examines the managerial aspects of international

= organizations from various perspectives. Topics of study include mandates,

N governance mechanisms, emergency management, strategic and program development,

jiiq budgeting and resource mobilization, organizational effectiveness, evaluation of

% transparency and accountability, and the implementation of sustainable development

B goals. Students will be able to acquire more information and be prepared for

H working in the United Nations and other international organizations upon
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that were included in the 2000 Millennium Declaration but not in the MDGs, and (v)
identifying means of implementation for each goal. In this course, a wide range of
implementation approaches for each goal is outlined, and discussions are held on
how global consensus was built, the feasibility of implementing the SDGs, the
strategies employed to achieve them, and the interests and involvement of key
stakeholders

Omunibus Lectures

(Keiko Nishino)

+ Introduction of resource person(s) and seminar contents

« Sustainable Development & Leave No One Behind:review the context of Leave No One
Behind in the SDGs, present situations and challenges

+ SDGs 4 Education: analyze the current situation of global education and try to
answer such questions for leaving no children and adults behind from quality
education,

+ SDGs 5 Gender Equality:analyze the root causes of gender inequalities, getting
out of ultra-poor situations and to include all in financial systems for the
underserved population, especially women

« Monitoring the progress of SDGs, VNRs and other systems:use the VNR and other
monitoring tools to review the progress and challenges for achiving the SDGs

« Wrap up this session by clarifying the contents of Sustainable Development
Goals/Course Evaluation

(Makiko Tagashira)

+ SDGs 8 Employment, Inclusive Growth: analyze recent global trends in employment
and discuss why advancing SDG 8 is necessary to reduce poverty and inequality and
achieve the objectives of the 2030 Agenda

+ SDGs 10 Reduce Inequality:Discuss existing challenges, and explore possible
additional indicators to better capture/address income and non—income inequality

(Yasumitsu Douken)

+ SDGs 16 Peace Justice and Strong Institutions:review the progress made toward
this goal, analyze its interlinkages with other SDGs, and discuss the challenges
and opportunities it presents.

+ SDGs 1 Poverty Reduction:explore global efforts to achieve SDG 1, with a focus
on the Multidimensional Poverty Index (MPI) as a tool to address poverty

(Rintaro Mori)

+ SDGs 3 Health System and Governance:discusses how health has become the major
agenda item in global diplomacy and introduces the architecture around the health
system, including its six building blocks

+ SDGs 3 Women’s and Children’s Health and Wellbeing:discusses how the women’s and
children’s health agenda has transformed amid the emerging population
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Global Sustainable Development This course focuses on the global development agenda, which is a significant ERNEVAEVEN
J? (FEI BB %S 3h transition from the Millennium Development Goals (MDGs) to the Sustainable

; Development Goals (SDGs), and specifically examines the complex implementation

EN aspects of the SDGs. The SDGs consist of 17 goals and 169 targets adopted by all

N 193 United Nations member states. The following five points are the main

jiiq characteristics that distinguish the SDGs from the MDGs: (i) leaving no one

% behind, (ii) relevance to all countries, including both developing and developed

B countries, (iii) expanding the scope from poverty reduction to sustainable

H development, (iv) encompassing human rights, peace, security, and other elements
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